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1. Introduction 
Formed through the requirements of international conventions and of the legislation of Sint Maarten, this Nature Plan 

Sint Maarten 2021 – 2025 (or simply, Nature Plan) outlines the proposed tangible activities that will be realized during 

the planning period to achieve the Policy Objectives of the current Nature Policy Plan Sint Maarten 2021 – 2025 (NPP-

25). Through these requirements, the Minister (of VROMI) will report annually on the state of affairs regarding the 

implementation of the Nature Plan (Before 1 June) and the Nature Policy Plan (before 1 September) to Parliament. A 

final review of this Nature Plan will take place after its implementation period of five years1.   

This document provides a tangible implementation plan for the execution of the Nature Policy Plan Sint Maarten 2021 

– 2025 (NPP-25) through detailing Proposed Activities towards achieving the Policy Objectives. In order to measure 

the progress achieved by the Proposed Activities towards meeting the individual Policy Objectives, Output and Effect 

Indicators have been formulated. Each Proposed Activity is further detailed with the Key Partners relevant and/or 

necessary for executing the activity and the anticipated Budget needs. These estimates are based on experience 

and/or forecasted from the implementation of current and previous policy plans from the region. Proposed Activities 

are also prioritized mainly according to the anticipated speed, effectiveness, and urgency towards achieving the Policy 

Objective.  

In the yearly review, the Effect Indicators will be used to measure the progress towards achieving the individual Policy 

Objectives. Similarly, during this review process, the Effect Indicators, Proposed Activities, Key Partners and 

anticipated Budget will be assessed and any changes made to better reflect the current state of affairs based on new 

experiences and changes in capacity.   

 

1.1 Approach to this document 
In the form of a table, each Policy Objective of the NPP-25 will be broken down and prioritized into specific Outcome(s), 

Output Indicator(s), Proposed Activities, Effect Indicator(s), Key Partner(s), and anticipated Budget. This section 

defines these different levels to facilitate the use of this document. 

 

Table 1: Policy Objectives Nature Policy Plan Sint Maarten 2021 – 2025. 

POLICY OBJECTIVES 

1 Increased conservation, restoration and management of biodiversity. 

2 Improved research and monitoring to provide an evidence-base for effective policy. 

3 Increased sustainability and resilience of tourism sector. 

4 Increased communication, education and public awareness of nature. 

5 Legislative improvements to reflect current situation, with effective enforcement. 

6 Nature integrated into development strategies. 

7 Increased local, regional and international cooperation for nature. 

8 Sustainable financing for nature.   

9 Climate Change integrated into national planning and nature harnessed for adaptation. 

 

 

                                                      
1 The policy department of the Ministry of VROMI is in principle responsible for these reviews. 



Nature Plan Sint Maarten 2021 – 2025  

 

6 
 

1.1.1 Table Explanations 

 

Policy Objectives 

The specific Policy Objectives towards achieving the overall Vision of the Nature Policy Plan Sint Maarten 2021 – 2025 

(NPP-25) are outlined in Table 1. These were developed in collaboration with relevant stakeholders and originates 

from the relevant local, regional and international obligations that Sint Maarten must adhere to, considers previous 

Nature Policy Plans, and takes into account the Sustainable Development Goals (SDGs). These Policy Objectives 

represent separate themes within which the policy activities are organized.  

 

Outcomes 

Outcomes represent the ultimate changes that the policy will yield (for example, a change in citizen attitudes and 

behaviors). 

 

Targets (Output Indicators) 

The Targets, or Output Indicators, are the immediate, easily measurable effects of a policy. These are the products 

created through the Proposed Activities that will eventually lead to the desired policy Outcomes (for example, a citizen 

awareness raising campaign is the output that will lead to the desired outcome of changed attitudes of citizens). To 

provide a timeline for activities, specific years for achieving each Target have been put forward. 

 

Proposed Activities 

Proposed Activities are the specific actions to be executed to work towards or produce the Targets (Output Indicators).                           

 

Effect Indicators 

Effect Indicators are the quantitative and qualitative effects that can be measured or assessed to evaluate progress 

towards achieving the Target(s), and thus the Outcome(s) and overall Policy Objective. In some instances, it is not 

possible to formulate precise Effect Indicators where effects are often qualitative changes and not easily measureable 

quantitative changes. Another difficulty of defining Effect Indicators is often the lack of exact data about the existing, 

or baseline, situation. 

 

Key Partners 

Key Partners are the stakeholders (Ministries, Departments, NGO’s, research institutes, organizations, businesses, etc.) 

relevant and/or necessary for the execution of each Proposed Activity. 

 

Budget  

Budget proposes the estimated budgetary need towards achieving each Proposed Activity. In some instances, there 

may be a predicted range for the budgetary needs. This is to reflect that the actual budget is either not known and/or 

that work can be carried out through a number of different means and quality standards. A lower range may typical 

represent the work being done in-house through currently employed staff, through ongoing service level agreements, 

or utilizing interns. The higher end will typically represent work being carried out through external, highly specified, 

consultants. The presence of an asterisks (*) signifies that this a known cost for carrying out the proposed activity. 
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Priorities 

This document will also rate the priority of each individual Proposed Activity, towards the implementation of the 

Targets (Output Indicators) and thus, the Policy Objectives. 

 

Color 

Code 

Priority Level Description of Priority Level 

4 High priority  Immediate benefits (low hanging fruit); 

 Very important long-term benefits; 

 Activity is essential to the progress of the Target (Output Indicator);   

 Implementation of this activity influences subsequent Proposed Activities, and/or 

multiple Targets and Policy Objectives. 

3 Medium-high 

priority 

 Immediate benefits (low hanging fruit); 

 Important long-term benefits; 

 Activity is important to the progress of the Target (Output Indicator);   

 Implementation of this activity may influence subsequent Proposed Activities, 

and/or multiple Targets and Policy Objectives. 

2 Medium-low 

priority 

 Some progress already made towards Proposed Activity; 

 Important benefits but activity may not be essential to the progress of the Target 

(Output Indicator);  

 Implementation of this activity may influence subsequent Proposed Activities, 

and/or multiple Targets and Policy Objectives. 

1 Low priority  (Substantial) progress already made towards Proposed Activity; 

 Implementation of this activity does not influence subsequent Proposed Activities, 

and/or multiple Targets and Policy Objectives. 

 

Cross-Cutting Themes 

Proposed Activities that are beneficial towards achieving multiple Targets (Output Indicators) will be identified, using 

color coding for clarity.  When a Proposed Activity is color coded and repeated throughout this Nature Plan, then it is 

important to note that this is a singular activity whose execution is only required once to benefit multiple Targets 

(Output Indicators). Thus, the anticipated budget is only required once for a single execution of the activity. 

Additionally, when a Proposed Activity of one Target supports a Proposed Activity of another target, this will be 

indicated in the text of the table.  
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Implementation Plan for Policy Objective 1 
 

Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

1.1 
Strengthen 
local 
conservation 
and 
protection of 
endangered, 
threatened 
or endemic 
species and 
ecosystems. 

1.1.1 By 2023, 
there is 
published 
Island specific 
Red List. 
 
By 2025, there 
is additional 
legislation and 
policy 
instruments 
affected for the 
protection of 
sensitive 
species. 
 
 

a) Create awareness 
materials about 
biodiversity and 
conservation 
(especially concerning 
endangered, 
threatened and 
endemic species and 
ecosystems). 

 Published Island 
specific Red List. 

 Maintained 
database of 
endemic, 
endangered and 
sensitive species.  

 Number of 
additional 
legislation 
and/or policy 
mechanisms 
enacted for the 
protection of 
endangered, 
threatened or 
endemic species.  

 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 

b) Identify locally 
endemic, endangered 
and sensitive species. 
(For example, desk 
research can utilize 
literature and the 
Dutch Caribbean 
Species Registry). 
Activity supported by 
2.1.2  

VROMI, 
NFSXM, EPIC, 
NGOs, DCNA, 
DC, CNSI, 
CARMABI,  
consultants, 
research 
institutes, 
universities 

0 - 
20,000 

 

3 

c) Develop and publish 
Island specific Red 
List. 

VROMI, 
NFSXM, DCNA, 
consultants, 
research 
institutions, 
universities 

0 - 
36,000 

3 

d) Maintain a 
database of endemic, 
endangered and 
sensitive species. 

VROMI,  
NFSXM,  
DCOMM, 
consultants,  

0 - 
36,000 

2 

e) Develop regulations 
to protect endemic, 
threatened and 
sensitive species. 

VROMI, 
NFSXM, 
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants 

2,000 - 
36,000 

3 
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Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

 1.1.2 By 2023, 
there is proper 
management 
and 
enforcement of 
the regulations 
under the 
Convention on 
International 
Trade in 
Endangered 
Species of Wild 
Fauna and 
Flora (CITES). 
 
 

a) Maintain control 
over the trade in 
endangered species. 
 

 Local CITES 
regulations and 
enforcement 
reviewed and 
updated where 
necessary.  

 Enhanced 
awareness of 
species 
controlled 
through CITES 
convention. 
 

VROMI, 
TEATT, 
NFSXM, 
Customs 

0 

2 

b) Create awareness 
materials about 
biodiversity and 
conservation 
(especially concerning 
species controlled 
through CITES 
regulations). 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 

c) (Continue to) 
Review and process 
CITES applications 

VROMI, 
TEATT, 
NFSXM, 
Customs,  

0 

1 

d) Discern the roles of 
the CITES 
Management and 
Scientific Authorities. 

NFSXM, 
VROMI, 
TEATT, 
Customs, NL, 
consultants 

0 - 
36,000 

4 

e) Officially 
(re)allocate roles as 
appropriate.  

NFSXM, 
VROMI, 
TEATT, 
Customs, 
JZ&W 

0 

4 

1.2 
Strengthen 
the 
protection of 
biodiversity 
from the 
impacts of 
invasive 
species. 

1.2.1 By 2025, 
there is an 
established 
and 
implemented 
Invasive 
Species 
Management 
Plan.  
 

a) Create awareness 
materials about 
biodiversity and 
conservation 
(especially related to 
invasive species and 
the impacts thereof). 

 Published 
Invasive Species 
Management 
Plan. 

 Number of 
identified 
invasive species. 

 Number of 
invasive species 
actively and 
effectively 
managed.  

 Number of 
invasive species 
eradicated.  

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 
4 
 

b) Identify present 
invasive species 
(marine and 
terrestrial).  
Activity supported by 
2.1.2 

VROMI, VSA, 
NFSXM, EPIC, 
NGOs,  DEAL, 
RNNSM, 
DCNA, 
universities, 
research 
institutes, 
consultants 

0 - 
36,000 

2 
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Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

  c) Develop and 
maintain a database 
of identified invasive 
species and current 
(known) status.  
Can be created 
alongside the 
database of activity 
1.1.1 (d).  

 VROMI, 
DCOMM, ICT 

0 - 
36,000 

2 

d) Based on identified 
species, assess the 
need to develop 
eradication and/or 
management plan(s). 

VROMI, VSA, 
NFSXM, EPIC, 
NGOs,  DEAL, 
RNNSM, 
DCNA, 
universities, 
research 
institutes, 
consultants 

0  

3 

e) Develop 
management plan(s) 
and legislation as 
appropriate. 

VROMI, VSA, 
NFSXM, EPIC, 
NGOs,  DEAL, 
RNNSM, 
DCNA, 
universities, 
research 
institutes, 
consultants 

0 - 
90,000 

4 

f) Implement 
eradication and/or 
management 
practices 

VROMI,VSA, 
NFSXM, EPIC, 
NGOs,  DEAL, 
RNNSM  

0 - 
200,000 
(100,000 
per year, 
starting 
in 2024) 

4 

  



Nature Plan Sint Maarten 2021 – 2025  

 

11 
 

Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

1.3 
Strengthen 
the 
protection of 
biodiversity 
through the 
creation and 
management 
of 
conservation 
and 
protected 
areas. 

1.3.1 By 2024, 
there is at least 
one 
established 
and effectively 
managed 
terrestrial 
protected area. 

a) Create awareness 
materials about 
biodiversity and 
conservation 
(especially related to 
the nature park(s) and 
the benefit thereof). 

 Number of 
nationally 
established 
terrestrial nature 
parks. 

 (Larger) Area of 
terrestrial land 
designated as 
nature park.  

 Improved 
protection of 
terrestrial 
biodiversity. 
 

 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 

b) Identify and 
prioritize terrestrial 
areas for protection. 
Activity supported by 
1.5.2, 2.1.1 and 2.1.2 

VROMI, NGOs, 
NFSXM, EPIC, 
consultants, 
research 
institutes 

0 - 
20,000 

1 

c) Develop legislations 
and management 
plans for prioritized 
areas.                  

VROMI, 
NFSXM, 
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants 

0 - 
90,000 

3 

d) Ensure effective 
management of 
legally established 
nature parks. 

VROMI, 
NFSXM, NGOs 

30,000 - 
500,000 

3 
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Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

 1.3.2 By 2024, 
there is at least 
one additional 
Ramsar 
recognized 
wetland. 

a) Create awareness 
materials about 
biodiversity and 
conservation 
(especially related to 
wetlands and the 
benefits thereof). 

 Number of 
internationally 
recognized 
Ramsar sites. 

 (Larger) Area of 

valuable wetland 

biodiversity 

protected.  

 Improved 
protection of 
wetland 
biodiversity. 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 

b) Identify and 
prioritize wetlands for 
nomination. 
Activity supported by 
2.1.2 

VROMI, 
NFSXM, EPIC, 
consultants 

0 - 
20,000 

1 

c) Prepare and submit 
Ramsar nomination 
for selected wetland. 

VROMI, 
NFSXM, EPIC 

0 - 
20,000 3 

d) Develop legislations 
and management 
plans for selected 
wetland(s). 

VROMI, 
NFSXM, 
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants 

0 - 
90,000 

3 

e) Ensure effective 
management of 
legally established 
wetland nature parks. 

VROMI, 
NFSXM, NGOs 

30,000 - 
500,000 

3 
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Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

 1.3.3 By 2025, 
the area of the 
marine 
environment 
protected is 
expanded to 
15% of national 
waters, leading 
up to 30% by 
2030. 

a) Create awareness 
materials about 
biodiversity and 
conservation 
(especially related to 
the importance of the 
marine environment 
and its protection). 

 Number of 
nationally 
established 
marine parks. 

  (Larger) Area of 

valuable marine 

biodiversity 

protected.  

 Improved 

protection of 

marine 

biodiversity. 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 
 

b) Identify areas of the 
marine environment 
for protection. 
Activity supported by 
1.6.1 and 2.1.2 

VROMI, 
NFSXM, 
TEATT, 
consultants, 
universities, 
research 
institutes, 
stakeholders, 

0 - 
36,000 

2 

c) Consultation with 
stakeholders to design 
marine protected 
areas and to detail 
necessary 
management 
practices.  

VROMI, 
TEATT, 
NFSXM, SLAC, 
PoSM, 
SMHGC, 
marinas, coast 
guard,  

0 - 
20,000 

3 

d) Develop legislations 
and management 
plans for areas to be 
protected. 

VROMI, 
NFSXM, 
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants 

0 - 
90,000 

3 

e) Ensure effective 
management of 
legally established 
marine nature parks. 

VROMI, 
NFSXM 

30,000 - 
500,000 
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Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

1.4 Protect 
biodiversity 
and 
ecosystems, 
and their 
significant 
role for our 
socio-
economic 
wellbeing 
through 
robust 
regulations, 
management 
plans and 
cooperation. 

1.4.1 By 2024, 
establish 
national 
legislation for 
protected 
areas and 
ensure 
international 
(SPAW) 
recognition of 
protected 
areas. 

a) Inventory current 
methods of protection 
and recognition. 

 (Larger) number 
of nationally 
established 
nature parks. 

 (Larger) Number 
of internationally 
recognized 
nature parks. 

 Increased 
recognition and 
support for 
nature 
conservation and 
protected areas 
management.   

 

VROMI, 
TEATT, 
NFSXM, EPIC 

0 
2 

b) Identify needs for 
effective national 
protection and 
international 
recognition. 

VROMI, 
TEATT, 
NFSXM, EPIC 

0 

2 

c) Ensure national 
protection of nature 
parks through 
appropriate legislation 
and management 
plans. 

VROMI, 
TEATT, 
NFSXM, EPIC, 
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants 

0 - 
90,000 

3 

d) Ensure 
international (SPAW) 
recognition of 
protected nature 
parks. 

VROMI, 
NFSXM, EPIC, 
NGOs 

0 

2 

1.4.2 By 2023, 
join the Dutch 
Caribbean 
marine 
mammal 
sanctuary. 

Work with the 
Netherlands and 
Dutch Caribbean 
island entities to 
effectively sign onto 
the marine mammal 
sanctuary. 

 Signed 
Agreement to 
join the Dutch 
Caribbean 
marine mammal 
sanctuary. 

 Improved 
support for the 
protection of 
marine 
biodiversity. 

VROMI, 
TEATT, 
NFSXM, EEZ, 
DC, DCNA, NL 

0 

3 

1.4.3 By 2025, 
cooperation 
towards the 
management 
of the national 
and Dutch 
Caribbean EEZ. 

a) Identify necessary 
actions towards the 
effective management 
of the national and 
Dutch Caribbean EEZ. 

 Improved 
cooperation and 
sustainable 
management of 
the Dutch 
Caribbean EEZ. 

 

VROMI, 
TEATT, 
NFSXM, EEZ, 
DC, DCNA, NL, 
research 
institutes, 
coast guard 

0 - TBD 

3 

b) Carry out identified 
actions as needed. 

VROMI, 
TEATT, 
NFSXM, EEZ, 
coast guard 

0 - TBD  

3 
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Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

1.5 The 
maintenance 
and 
improvement 
of 
biodiversity 
is promoted 
through 
ecosystem 
restoration 
practices.  

1.5.1 By 2024, 
degraded 
ecosystems are 
identified and 
restored. 

a) Criteria to assess 
the need and 
possibilities for 
ecosystem restoration 
are created. 

 Tree planting/ 
landscaping/ 
restoration 
policy published. 

 Number of 
degraded 
ecosystems 
identified. 

 Number of 
degraded 
ecosystems 
restored. 

VROMI, 
NFSXM, EPIC, 
NGO’s, 
consultants, 
research 
institutes 

0 - 
36,000 

3 

b) Areas for 
restoration are 
identified and 
prioritized. 
Activity supported by 
2.1.1 and 2.1.2 

VROMI, 
NFSXM, EPIC, 
NGO’s, 
consultants, 
research 
institutes 

0 - 
36,000 

3 

c) Creation of a tree 
planting/ landscaping/ 
restoration policy.  

VROMI, 
NFSXM, EPIC, 
NGO’s, 
consultants, 
research 
institutes 

0 - 
36,000 

2 

d) Degraded areas are 
restored, based on 
priority needs. 

VROMI, 
NFSXM, NLRC, 
EPIC, 
landscapers, 
volunteers, 
contractors, 
schools 

85,000 - 
340,000 

3 

1.5.2 By 2025, 
ecosystems 
and habitats 
are created 
where possible. 

a) Identify and 
prioritize areas for 
habitat creation (focus 
on possible creation 
of corridors). 
Activity supported by 
1.3.1, 1.3.2, 2.1.1 and 
2.1.2 

 Number of 
habitat creation 
areas identified. 

 Number of 
habitats created. 

VROMI, 
NFSXM, EPIC, 
NGO’s, 
consultants, 
research 
institutes 

0 - 
36,000 

3 

b) Carry out creation 
of ecosystems and 
habitats.  

VROMI, 
NFSXM, EPIC, 
NGO’s, 
landscapers, 
volunteers, 
contractors 

85,000 - 
340,000 

3 
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Increased conservation, restoration and management of biodiversity. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

1.6 
Strengthen 
knowledge of 
local fisheries 
to work 
towards 
sustainable 
management 
of fisheries 
resources. 
 

1.6.1 By 2024, 
develop a 
report on the 
state, use and 
management 
of the fisheries. 

a) Identify needs and 
gaps in legislation. 

 Report on the 
state of the 
fisheries. 

 Number of gaps 
in legislation 
identified. 

 Number of gaps 
in legislation 
addressed. 

 

VROMI, 
TEATT, 
NFSXM, WWF, 
consultants, 
research 
institutes 

0 - 
36,000 

3 

b) Work with fisheries 
stakeholders to 
identify utilized fishing 
areas, fishing methods 
used, species caught, 
and observed trends 
in fish populations.  

VROMI, 
TEATT, 
NFSXM, 
fisherfolk, 
interns 

0 - 
36,000 

3 

c) Address needs and 
gaps in legislation. 
Develop or update 
legislation as needed. 

VROMI, 
NFSXM, 
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants 

0 - 
90,000 

3 

1.6.2 By 2025, 
there is work 
towards 
establishing 
sustainable 
fisheries policy 
plans, 
management 
plans, 
guidelines and 
best practices. 

a) Create awareness 
materials about 
biodiversity and 
conservation 
(especially related to 
fisheries and the 
legislation). 

 Number of 
awareness 
materials 
developed and 
distributed. 

 Number of 
fisheries policies, 
management 
plans, guidelines 
and best 
practices 
developed. 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 

b) Work with fisheries 
stakeholders to 
identify needs and 
concerns.  

VROMI, TEATT, 
NFSXM, 
consultants, 
research 
institutes, 
interns 

0 - 
36,000 

3 

c) Work towards 
establishing 
sustainable fisheries 
policy plans, 
management plans, 
guidelines and best 
practices. 

VROMI, TEATT, 
NFSXM, 
consultants, 
research 
institutes, 
interns 

0 - 
162,000 

3 
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Implementation Plan for Policy Objective 2 
 

Increased research and monitoring to provide an evidence-base for effective policy. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

2.1 Robust 
research to 
support an 
evidence-
base for 
effective 
policy 
creation. 

2.1.1 By 2022, 
there is a 
published 
Vegetation 
Map of Sint 
Maarten. 

a) Consultant selected 
to carry out 
Vegetation Mapping.  

 Vegetation 
Report 
published. 

 Vegetation zones 
clearly mapped. 

 Improved 
understanding of 
the ecosystems 
of Sint Maarten. 

CARMABI, 
VROMI, EPIC 

36,000 * 
2 

b) Photos taken of 
vegetation types 
(aerial and in 
vegetation). 

CARMABI, 
VROMI 

0 

2 

c) Vegetation zones 
added to GIS and used 
for spatial 
development 
planning. 

CARMABI, 
VROMI 

0 

2 

2.1.2 By 2025, 
baseline 
biodiversity 
assessments 
carried out 
(update to 
1996 
EcoVision/AID 
Environment 
reports). 

a) Procure funding for 
a baseline biodiversity 
assessment. 

 (Steps towards) 
A comprehensive 
baseline 
biodiversity 
assessment of 
Sint Maarten. 

 Improved 
understanding of 
baseline 
situation. 

UNDP, VROMI, 
BAK, NGOs, 
WB, NRPB, 
donors 

360,000 
* 

4 

b) Create and publish 
ToR for baseline 
biodiversity 
assessment. 

UNDP, VROMI, 
BAK, NGOs, 
WB, NRPB 

0 - 
36,000 

3 

c) Consultant selected 
to carry out baseline 
biodiversity 
assessment.  

UNDP, VROMI, 
BAK, NGOs, 
WB, NRPB 

0 

3 

2.1.3 By 2025, 
additional 
economic 
valuations of 
Sint Maarten’s 
natural 
resources 
carried out. 

a) Meet with 
stakeholders to 
identify and prioritize 
economic valuation 
needs. 

 Improved 
appreciation of 
the economic 
importance of 
Sint Maarten’s 
natural 
resources.  

 Nature 
appreciated as a 
tool necessary 
for sustainable 
economic 
development. 

VROMI, 
TEATT, 
NFSXM, EPIC, 
NGOs, 
stakeholders, 
consultants, 
interns 

0 - 1,000 

3 

b) Carry out economic 
valuation studies. 
Based on valuation 
scope and needs, 
identify how to carry 
out studies (in-house, 
interns, consultants, 
etc.) 

VROMI, 
TEATT, 
NFSXM, EPIC, 
NGOs, 
consultants, 
research 
institutes, 
interns 

13,000 - 
108,000 

4 

c) Valuation studies 
used to inform 
decision-making and 
for the formulation of 
policy and legislation.  

VROMI, 
TEATT, public, 
developers  

0 

3 
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Increased research and monitoring to provide an evidence-base for effective policy. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

2.2 Active 
monitoring 
to maintain 
an evidence-
base for 
effective 
policy 
creation. 

2.2.1 By 2022, 
routine 
monitoring of 
populations of 
sensitive 
species. 

a) Develop list of 
sensitive species 
requiring monitoring. 
Activity supported by 
1.1.1 and 2.1.2 

 Routine 
monitoring and 
data collection of 
populations of 
sensitive species 
carried out.  

 Improved 
protection and 
management of 
populations of 
sensitive species. 

 Improved 
understanding of 
the state of the 
natural 
environment. 

VROMI, 
NFSXM, NGOs, 
research 
institutes, 
consultants, 
interns,  

0 - 
36,000 

3 

b) Develop schedule 
of monitoring 
activities. 

VROMI, 
NFSXM, NGOs, 
research 
institutes, 
consultants, 
interns, 

0 

3 

c) Ensure routine 
monitoring of 
identified (sensitive) 
species.  

VROMI, 
NFSXM, NGOs, 
research 
institutes, 
interns, 

0 - 
216,000 

3 

2.2.2 By 2022, 
routine 
monitoring of 
populations of 
indicator 
species. 

a) Develop list of 
indicator species 
requiring monitoring. 
Activity supported by 
1.1.1 and 2.1.2 

 Routine 
monitoring and 
data collection of 
populations of 
indicator species 
carried out.  

 Improved 
protection and 
management of 
populations of 
indicator species. 

 Improved 
understanding of 
the state of the 
natural 
environment. 

VROMI, 
NFSXM, NGOs, 
research 
institutes, 
consultants, 
interns,  

0 - 
36,000 

3 

b) Develop schedule 
of monitoring 
activities. 

VROMI, 
NFSXM, NGOs, 
research 
institutes, 
consultants, 
interns, 

0 

3 

c) Ensure routine 
monitoring of 
identified (indicator) 
species. 

VROMI, 
NFSXM, NGOs, 
research 
institutes, 
interns, 

0 - 
216,000 

3 
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Implementation Plan for Policy Objective 3 
 

Increased sustainability and resilience of tourism sector. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

3.1 
Promotion of 
ecolabel 
certification 
programs to 
increase 
sector 
sustainability 

3.1.1 By 2023, 
stimulate and 
facilitate 
participation in 
ecolabel 
certification 
programs. 

a) Assess needs of 
EPIC to continue 
ecolabel program. 
Activity supported by 
8.1.1 

 Number of 
(additional) 
establishments 
that are ecolabel 
certified. 

 Increased 
sustainability of 
sector 
operations. 

VROMI, EPIC, 
TEATT, SHTA, 
tourism 
bureau, 
ecolabels 

0  

3 

b) Based on 
assessment, support is 
given to maintain 
ecolabelling on Sint 
Maarten.  

VROMI, EPIC, 
TEATT, SHTA, 
tourism 
bureau, 
ecolabels 

54,000 

3 

c) Develop methods to 
stimulate participation 
in ecolabel 
certification 
programs. 

VROMI, EPIC, 
TEATT, SHTA, 
tourism 
bureau, 
ecolabels 

0 - TBD 

3 

3.2 Creation 
of 
information 
streams to 
increase 
awareness of 
ecotourism 
opportunities 

3.2.1 By 2023, 
(additional) 
information 
streams 
dedicated to 
Sint Maarten 
nature and 
ecotourism are 
created.   

a) Create awareness 
materials about 
biodiversity and 
conservation 
(especially concerning 
ecotourism 
opportunities). 

 Number of new 
information 
streams created. 

 Published Birding 
and Hiking 
Guide. 

 More awareness 
of nature and 
sustainable 
tourism practices 
and 
opportunities 
among visitors.  

 Increased 
amount of 
information 
available 
regarding 
sustainable 
tourism 
opportunities. 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 

b) Develop and 
publish website 
dedicated to Sint 
Maarten nature and 
available ecotourism 
opportunities. 
Activity supported by 
4.2.1 

VROMI, 
NFSXM, EPIC, 
DCOMM 

0 - 
270,000 

3 

c) Creation of 
published Birding 
Guide and Hiking 
Guide. 

VROMI, NGOs, 
DCOMM, 
designers, 
consultants 

0 - 
72,000 

3 

d) Investigate possible 
additional information 
streams for 
development. 

VROMI, 
TEATT, NGOs, 
DCOMM, 
stakeholders, 
SHTA, tourism 
bureau, 

0 - 
72,000 

2 
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Increased sustainability and resilience of tourism sector. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

3.3 Creation 
of 
ecotourism 
amenities to 
diversify and 
increase 
sustainability 
of tourism 
sector. 

3.3.1 By 2025, 
additional 
amenities for 
sustainable 
ecotourism 
opportunities 
have been 
created. 

a) Meet with 
stakeholders to 
identify and prioritize 
amenity needs and 
possibilities to support 
ecotourism. 

 Number of 
amenities 
created for 
sustainable 
ecotourism 
opportunities (ie.  
Public 
restrooms, 
bird/mangrove 
walks, bird 
blinds/huts, 
hiking trails, 
biking trails, 
information 
signs, etc.) 

VROMI, 
TEATT, 
tourism 
bureau, SHTA, 
NFSXM, EPIC, 
tour 
operators, 
stakeholders 

0 

2 

b) Request quotes for 
amenity construction 
and procure/ secure 
necessary funding. 

VROMI, 
TEATT, NGOs, 
donors, 
construction 
companies, 
stakeholders 

0 

3 

c) Hygiene facilities 
are created to support 
ecotourism and the 
Blue Flag labelling of 
public beaches. 

VROMI, 
TEATT, SHTA, 
tourism 
bureau, 
construction 
companies, 
tour 
operators, 
restaurants, 
beach 
vendors, 
stakeholders 

160,000 - 
540,000 

2 

d) Amenities created 
to support 
ecotourism. 

VROMI, 
TEATT, SHTA, 
tourism 
bureau, 
construction 
companies,  

20,000 - 
540,000 
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Implementation Plan for Policy Objective 4 
 

Increased communication, education and public awareness of nature. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

4.1 Increase 
awareness 
on nature 
issues across 
government 
and publicly. 
 

4.1.1 By 2025, 
40% of the 
population are 
aware of the 
value and 
vulnerability of 
nature in Sint 
Maarten.   
 

a) Create awareness 
materials about 
biodiversity and 
conservation. 

 Number of 
informational/ 
educational 
materials 
produced. 

 Increased 
awareness (40% 
increase) of the 
value and 
vulnerability of 
nature (and 
environment). 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
education 
institutions, 
schools 

50,000 - 
430,000 

4 

b) Develop nationwide 
communication, 
education, and public 
awareness strategy. 
Meet with 
stakeholders to 
discuss campaign 
strategy. 
 

VROMI, 
NFSXM, EPIC, 
NGOs, MECYS, 
TEATT, 
DCOMM, 
consultants, 
media outlets, 
stakeholders 

0 - 
430,000 

3 

4.1.2 By 2025, 
new teaching 
materials 
about the 
nature (and 
environment) 
of Sint Maarten 
are integrated 
into the school 
curriculum.  

a) Inventory current 
nature (and 
environment) 
materials used in the 
national curriculum.  

 Amount of 
educational 
materials 
produced.  

 Proportion of 
schools using 
teaching 
materials. 

VROMI, 
MECYS, 
NFSXM , EPIC, 
NGO’s, 
schools, 
school boards 

0 

3 

b) Create, improve 
and update nature 
(and environment) 
materials for the 
national curriculum. 

VROMI, 
MECYS, 
NFSXM , EPIC, 
NGO’s, 
schools, 
school boards, 
consultants 

36,000 - 
430,000 

4 

4.2 
Centralized 
and easy 
public 
accessibility 
of 
information 
related to 
nature, and 
environment,
of Sint 
Maarten. 

4.2.1 By 2023, 
information 
related to 
nature (and 
environment) 
is centralized 
and easily 
accessible on 
dedicated 
website 

a) Develop and 
publish website 
(linked to 
governments own) 
dedicated to Sint 
Maarten nature and 
ecotourism 
opportunities. 
Activity supported by 
3.2.1 

 Sint Maarten 
nature webpage 
published. 

 Increased public 
accessibility of 
information 
related to nature 
(and 
environment). 
Increased public 
appreciation for 
nature (and 
environment). 

VROMI, 
NFSXM, EPIC, 
DCOMM 

0 - 
270,000 

3 
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Implementation Plan for Policy Objective 5 
 

Legislative improvements to reflect current situation, with effective enforcement. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

5.1 Policy 
and 
legislation 
related to 
nature are 
robust, 
comprehensi
ve, and 
updated to 
the current 
context. 

5.1.1 By 2025, 
(steps made 
towards) 
review and 
updates made 
to current 
national policy 
and laws 
related to 
nature (and 
environment) 
as needed. 

a) Review policy and 
laws related to nature 
(and environment). 

 Number of 
shortcomings, 
obstacles and 
loopholes, in 
policy and 
legislation, 
identified and 
addressed. 

VROMI, 
TEATT, VSA, 
NFSXM, JZ&W, 
consultants, 
research 
institutes, 
interns,  

0 - 
36,000 

3 

b) Updates made to 
policy and legislation 
as needed. 

VROMI, 
NFSXM, 
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants 

36,000 - 
90,000 

3 

5.1.2 By 2025, 
(steps made 
towards) 
creation of 
additional 
policy and 
legislation 
considering 
nature values 
(ex. ban on 
single-use 
plastic, TBT, 
ballast water… 
etc.). 

a) Develop policy 
and/or laws related to 
single use-plastics. 

 Number of 
additional 
policies and 
legislation. 

 Nature 
increasingly 
integrated into 
policy and 
legislation.  

 Improved 
management of 
natural 
resources.  

VROMI, 
TEATT, VSA, 
BAK, NFSXM, 
EPIC, NGOs,  
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants, 
stakeholders 

36,000 - 
90,000 3 

b) Develop policy 
and/or laws banning 
products containing 
TBT. 

36,000 - 
90,000 

3 

c) Develop policy 
and/or laws related to 
the release of ballast 
water. 

36,000 - 
90,000 

3 

d) Work with relevant 
stakeholders to 
identify additional 
policy and legislation 
needs considering 
nature values. 

VROMI, 
NFSXM, 
stakeholders, 
consultants, 
interns 

0 - 
36,000 

2 

5.2 Improved 
enforcement 
of policy and 
legislation 
related to 
nature. 

5.2.1 By 2023, 
inspectors 
educated on 
nature (and 
environment).  
 
By 2025, at 
least one 
(VROMI) 
inspector fully 
trained and 
dedicated to 
nature (and 
environment). 

a) Develop 
educational program 
and materials for 
inspectors. 
Activity supported by 
4.1.1 and 4.2.1 

 Number of 
inspectors 
educated on 
nature (and 
environment).  

 Increased 
capacity for 
inspection of 
issues related to 
nature (and 
environment).  

VROMI, 
NFSXM, NGOs, 
consultants 

0 - 
430,000 

2 

b) Appoint and train 
(VROMI) inspector 
dedicated to nature 
(and environment). 

VROMI, 
NFSXM, NGOs 

0 

3 
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Legislative improvements to reflect current situation, with effective enforcement. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

 5.2.2 By 2024, 
improved 
enforcement of 
rules and 
regulations 
related to 
nature and 
environment. 

a) Develop (English) 
handbook for rules 
and regulations 
related to nature (and 
environment). 

 Number of 
infractions 
against nature 
(and 
environment) in 
which legislation 
was enforced 
and fines given.  

 Increased 
enforcement of 
legislation 
related to nature 
(and 
environment).  

VROMI, 
TEATT, 
NFSXM, EPIC, 
NGOs,  
JUSTICE, JZ&V, 
OM, police, 
consultants 

36,000 - 
90,000 

2 

b) Work with public 
prosecutor to detail 
offences and fines 
related to nature (and 
environment). 

VROMI, 
TEATT, 
NFSXM, EPIC, 
NGOs,  
JUSTICE, JZ&V, 
OM, police 

0 

2 

c) Develop enhanced 
enforcement capacity 
for nature (and 
environment). More 
persons receive 
extraordinary police 
powers to enforce 
nature (and 
environment) fines. 

VROMI, 
TEATT, 
NFSXM, EPIC, 
NGOs,  
JUSTICE, JZ&V, 
OM, police, 
volunteers 

TBD 

4 
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Implementation Plan for Policy Objective 6 
 

Nature integrated into developmental strategies. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

6.1 Impacts 
to nature 
(and 
environment
) assessed 
before select 
development
al projects. 

6.1.1 By 2025, 
Environmental 
Impact 
Assessments 
(EIAs) are 
made 
mandatory for 
select 
development 
activities.   

a) Develop a list of 
development activities 
that require an EIA 
before permitting. 

 EIA’s made 
mandatory for 
select 
development 
activities.  

 Consideration 
and conservation 
of nature values 
during 
developmental 
projects. 

VROMI, 
NFSXM, EPIC, 
NGOs, 
consultants, 
stakeholders 

0 

3 

b) Through legislation, 
make EIAs mandatory 
for select 
development 
activities.  

VROMI,  
JUSTICE, PARL, 
JZ&V, CoA, 
CoM, 
consultants,  

2,000 - 
36,000 

3 

c) Ensure that EIAs 
identify, predict, and 
evaluate potential 
negative impacts to 
nature (and 
environment) and 
suggests methods to 
avoid, minimize or 
compensate for the 
impacts. 

VROMI, 
consultants, 
stakeholders, 
developers,  

0 

3 

d) Review building 
permit process to 
include mention of 
EIAs where necessary/ 
mandatory. 

VROMI, JZ&V  0 

3 

6.2 Nature 
recognized 
and 
harnessed as 
a tool to 
address 
certain 
societal 
challenges. 

6.2.1 By 2025, 
Nature-based 
solutions (NBS) 
are used to 
address 
appropriate 
challenges. 

a) Develop a list/ 
inventory/ report of 
the local societal 
challenges which 
could be alternatively 
addressed through 
Nature-based 
solutions (NBS).   

 Increasing shift 
away from using 
completely grey 
infrastructure 
towards 
harnessing 
nature as tool to 
address certain 
challenges such 
as flood risk 
management, 
erosion, etc. 

VROMI, NGOs, 
IHE, research 
institutes, 
consultants, 
interns, 
developers 

0 - 
36,000 

3 

b) Demonstrate cost 
efficiency of 
addressing societal 
challenges through 
Nature-based 
solutions (NBS). For 
example, by carrying 
out a cost benefit 
analysis of different 
alternatives.  
 

VROMI, NGOs, 
IHE, research 
institutes, 
consultants, 
interns 

13,000 - 
36,000 

3 
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Nature integrated into developmental strategies. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

6.3  
Improved 
awareness of 
geospatial 
data of 
nature 
values, used 
to inform 
development 
planning and 
decision-
making. 

6.3.1 By 2024, 
there is 
improved 
collection and 
public 
accessibility of 
geospatial data 
of natural 
values for 
planning and 
decision-
making. 

a) Identify geospatial 
data needs related to 
nature (and 
environment).  

 Geospatial data 
related to nature 
(and 
environment) 
made public. 

 Improved 
consideration of 
natural values 
into all levels of 
decision-making 
and within all 
sectors of 
society. 

VROMI, TEATT 
NFSXM, EPIC, 
NGOs, 
stakeholders,   

0 

2 

b) Develop and 
implement data 
collection methods.  

VROMI, TEATT 
NFSXM, EPIC, 
NGOs, 
stakeholders,   

0 -  
2,500 

2 

c) Develop and publish 
portal for geospatial 
data of nature (and 
environment) values. 

VROMI, TEATT 
NFSXM, EPIC, 
NGOs, ICT   

0 

2 
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Implementation Plan for Policy Objective 7 
 

Increased local, regional and international cooperation for nature. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

7.1 Increased 
local 
cooperation 
for nature. 

7.1.1 By 2022, 
a government 
initiated Green 
Platform is 
created. 

a) Establish decision 
to launch a bi-annual 
government initiated 
Green Platform to 
support inclusive 
policy creation and 
evaluation. 

 Green Platform 
Established. 

 Meetings held at 
least bi-annually. 

 Increased 
cooperation and 
capacity 
between 
organizations 
involved in 
nature (and 
environment) to 
support policy 
creation. 

VROMI, NGOs 0 

2 

b) Identify individuals 
and organizations 
involved in nature 
(and environment) 
and create mailing list. 

VROMI, 
TEATT, VSA, 
MECYS, BAK, 
NGOs, 
stakeholders, 
(eco)tour 
operators, 
businesses, 
research 
institutes, 
consultants 

0 

2 

c) Develop platform 
structure to facilitate 
organization, 
information sharing 
and capacity building. 

0 

2 

d) Host Green 
Platform meetings 
with relevant 
stakeholders (at least 
biannually).  

0 -  
2,000 

3 

7.2 Increased 
cooperation 
with Saint 
Martin for 
nature. 

7.2.1 By 2023, 
there is an 
established 
cooperation 
structure with 
Saint Martin 
for the 
preservation 
and 
management 
of nature (and 
environment) 
on the island as 
a whole. 

a) Identify and meet 
with entities related 
to nature (and 
environment) on 
French Saint Martin 
and develop 
cooperation structure.  

 Both sides of the 
island (Sint 
Maarten and 
Saint Martin) 
work together 
cooperatively for 
the efficient 
management of 
nature (and 
environment) 
through the 
sharing of 
information, 
resources and 
capacity. 

 Cooperation 
structure 
detailed and 
approved. 

 

VROMI, 
TEATT, VSA, 
BAK, NGOs, 
DEAL, RNNSM, 
gendarmerie 
maritime,  

0 

4 

b) Details of 
cooperation structure 
shared and approved.  

VROMI, CoM 0 
3 

c) Entities related to 
nature (and 
environment) on 
French Saint Martin 
are invited to 
participate in Green 
Platform. 

VROMI, NGOs, 
DEAL, RNNSM, 
gendarmerie 
maritime, 

0 

2 
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Increased local, regional and international cooperation for nature. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

7.3 Increased 
regional 
cooperation 
for nature. 

7.3.1 By 2025, 
there are 
structured 
bilateral 
cooperation 
with 
neighboring 
countries on 
conservation of 
shared species 
populations 
and special 
areas as 
needed. 

a) Identify areas for 
(improved) regional 
cooperation, on a 
continuous basis.  

 Number of 
identified areas 
for improved 
cooperation.  

 Number of 
neighboring 
countries with 
which structured 
bilateral 
cooperation is 
established.  

 Improved 
protection of 
biodiversity 
within and 
across the 
borders. 

VROMI, BAK, 
NFSXM, NGOs, 
DC, DCNA, 
EEZ, 
neighboring 
countries, 
consultants 

0 

3 

b) Sign on to, or 
create, regional 
cooperation 
agreements where 
identified as 
necessary.  

VROMI, 
TEATT, BAK, 
CoM, NL, DC, 
neighboring 
countries 

0 - 
36,000 

3 

7.4 Increased 
International 
cooperation 
for nature. 

7.4.1 By 2022, 
international 
reporting 
obligations are 
continuously 
met (SPAW, 
Ramsar, CITES, 
CBD, CMS, 
IAC). 

a) Identify national 
obligations through 
ratified conventions. 

 Areas and 
species 
protection in line 
with 
international 
agreements. 

 International 
obligations met. 

VROMI, 
NFSXM 

0 
3 

b) Develop obligation 
timeline and work it 
into policy and 
national /ministry 
planning as necessary. 

VROMI, 
TEATT, VSA,  
NFSXM, NGO’s  

0 

3 

7.4.2 By 2023, 
there is 
structured 
participation in 
workshops, 
meetings, and 
conferences. 

a) Schedule 
anticipated workshop, 
meeting and 
conference time into 
ministry (time) 
planning. 

 Number of 
international 
workshops, 
meetings, and 
conferences 
attended.  

 Concerns of Sint 
Maarten 
communicated in 
international 
fora. 

 Increased 
capacity gained 
at local level. 

VROMI 0 - 
40,000 

3 

b) Identify capacity 
needs and schedule 
appropriate 
workshops 
accordingly.  

VROMI 0 - 
40,000 

3 
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Implementation Plan for Policy Objective 8 
 

Sustainable financing for nature. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

8.1 Increased 
awareness of 
the financial 
needs for 
nature. 

8.1.1 By 2023, 
there is a 
published 
Financial 
Assessment(s) 
of the needs 
for nature on 
Sint Maarten. 

a) Meet with 
stakeholders relevant 
to Sint Maarten to 
inventory financial 
needs for nature. 

 Published 
Assessment(s) on 
the financial 
needs for nature 
on Sint Maarten. 

 Improved 
understanding of 
the financial 
needs for nature. 

VROMI, 
TEATT, VSA, 
NFSXM, EPIC, 
NGOs, DCNA, 
tour 
operators, 
research 
institutes, 
laboratories,  
stakeholders 

0 

4 

b) Develop Financial 
Assessment Report for 
the Basic, 
Intermediate and High 
level nature financial 
needs for Sint 
Maarten. 

VROMI, 
NFSXM, NGOs, 
DCNA, WWF, 
consultants,  

0 - 
36,000 

4 

8.2 Increased 
amount of 
national 
financing 
reserved for 
nature. 

8.2.1 By 2025, 
there is 
increased 
national 
budget 
reserved for 
nature. 

a) Reports on the 
economic value(s) of 
nature and the 
Financial Assessment 
needs are used to 
provide support for 
increasing national 
budget for nature 
(and environment). 
Activity supported by 
2.1.3 and 8.1.1 

 Amount of 
national budget 
allocated to 
nature.   

 Increased 
national 
financing for 
nature. 

VROMI, FIN 0 

4 

b) Policy based 
budgeting to use this 
Nature Policy and Plan 
to inform national 
budget setting.  

VROMI, FIN 0 

4 
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Sustainable financing for nature. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

 8.2.2 By 2025, 
there is a 
nationally 
established 
Green Fund to 
support the 
protection 
and 
management 
of nature. 

a) Meet with Ministry 
of Finance, and other 
relevant 
persons/departments/
stakeholders, to 
discuss creation of a 
standalone Green 
Fund (to ensure that 
funds for nature are 
reserved for that 
purpose). 

 (Work towards) 
establishment of 
separate Green 
Fund. 

 Increased 
financing for 
nature at a 
national scale. 

VROMI, FIN, 
stakeholders  

0 

3 

b) Establish 
standalone Green 
Fund, separate from 
general government 
coffers. 

VROMI, FIN, 
stakeholders 

0 

4 

8.2.3 By 2024, 
there are 
additional 
funding 
streams for 
nature 
created to 
support 
national 
funds. 

a) Identify and 
prioritize possible 
funding streams (i.e. a 
tourist 
contribution/tax, 
and/or through 
entrance fees to 
established nature 
parks). With the help 
of relevant 
stakeholders as 
needed.  

 Number of 
additional 
financing 
streams 
identified and 
created. 

 Increased 
financing for 
nature through 
establishing 
additional 
funding streams.  

VROMI, 
TEATT, FIN, 
PARL, NFSXM, 
NGOs, WWF, 
DCNA, 
stakeholders, 
donors, 
private sector, 
tour 
operators, 
consultants,  
interns,  

0 - 
36,000 

3 

b) Develop identified 
funding stream(s). 

0 - TBD 
4 

c) Funds generated 
are deposited in the 
national Green Fund 
(upon its established). 

VROMI, FIN, 
Receivers 

0 

4 
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Sustainable financing for nature. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

8.3 Increase 
financing for 
nature 
through 
compensation 

8.3.1 By 2025, 
an ecological 
compensation 
framework is 
created. 

a) Develop an 
ecological 
compensation 
framework using the 
structure of mandated 
EIAs to inform the 
development thereof. 
Activity supported by 
2.1.3 and 6.1.1 

 Establishment of 
a compensation 
framework. 

 Increased 
financing for 
nature through 
the 
compensation of 
detrimental 
activities. 

VROMI, 
NFSXM, NGOs, 
FIN, 
consultants, 
research 
institutes 

0 - 
36,000 

3 

b) Identify method to 
enact and enforce the 
ecological 
compensation 
framework.  

VROMI, FIN, 
JZ&W, 
consultants  

0 

3 

c) Ecological 
compensation 
mandated. Rate of 
compensation 
considers economic 
valuations of 
ecosystem services 
and takes into 
consideration the 
mitigation hierarchy. 
Activity supported by 
2.1.3 

VROMI, FIN, 
Receivers, 
developers, 
private sector,  

0 

3 

8.4 Support 
local 
innovation, 
interest and 
participation 
in nature. 
 

8.4.1 By 2024, 
the 
development 
of a financial 
mechanism to 
support small 
and 
innovative 
nature 
projects is 
investigated. 

a) Procure funding 
source for 
mechanism.  

 Work towards 
investigating the 
development of 
a small project 
financial 
mechanism. 

 Increased 
support for small 
and innovative 
nature projects.  

 Number of small 
projects 
financed. 

 Increased 
innovation, 
interest and 
participation in 
nature 
conservation and 
management at 
a local level. 

VROMI, FIN, 
NGOs, donors, 
WB,  

50,000 
2 

b) Develop framework 
and supporting 
documents for 
financial mechanism. 
Activity can be 
supported by 8.2.2 

VROMI, NGOs 0 

2 

c) Develop list/ 
schedule of desired 
project subject areas. 

VROMI, NGOs 0 
2 

d) Publicize funding 
mechanism and select 
projects.  

VROMI, 
DCOMM, 
NGOs 

0 

2 
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Implementation Plan for Policy Objective 9 
 

Climate Change integrated into national planning and nature harnessed for adaptation. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

9.1 Ongoing 
and enhanced 
climate data 
collection to 
support the 
understanding 
of localized 
climate 
impacts.  

9.1.1 By 2025, 
there will be 
(work 
towards) the 
regular 
collection of 
data for 
several 
climate 
indicators at 
several 
locations 
around the 
island. 

a) Work with relevant 
Ministries, 
departments, 
organizations, 
stakeholders, etc. to 
determine what has 
been done, is 
underway, and is still 
needed for the 
improved/thorough 
collection of climate 
indicators (i.e. 
tsunami monitoring 
stations, additional 
weather stations, sea 
level rise monitoring 
station, etc.) 

 (Work towards) 
increased and 
ongoing 
monitoring of 
multiple climate 
indicators. 

 Monitoring of 
climate 
indicators at 
multiple 
locations around 
the island. 

 Increased 
understanding of 
localized climate 
change impacts. 

VROMI, 
NFSXM, NGOs, 
AZ, MDS, 
NRPB, Fire 
department, 
Department of 
Disaster 
Management, 
stakeholders, 

0 

4 

b) Prioritize needs and 
source additional 
equipment and 
capacity as identified.  

0 - TBD 

4 

c) Beach erosion 
monitoring carried 
out, with equipment 
financed by the 
Kingdom of the 
Netherlands. 

VROMI, BAK, 
NFSXM,  
ACS-AEC, NL, 
interns,  

30,600 - 
61,200 

3 

d) Climate data 
continuously 
collected. 

VROMI, MDS, 
Department of 
Disaster 
Management, 

0 

4 

e) Collected climate 
data is continuously 
analyzed to 
understand localized 
impacts.  

VROMI, MDS, 
Department of 
Disaster 
Management, 

0 

4 
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Climate Change integrated into national planning and nature harnessed for adaptation. 

Outcomes Targets 
(Output 
Indicators) 

Proposed Activities Effect Indicators Key Partners Budget 
(NAf) 

 

9.2 Current 
and future 
impacts of 
climate 
change 
understood 
and 
incorporated 
into planning 
and decision-
making.  

9.2.1 By 2021, 
a report is 
published on 
the impacts of 
Climate 
Change for 
Sint Maarten. 
Leading 
towards a 
National 
Climate 
Change 
Strategy. 

a) Conduct study on 
impacts and scenarios 
of climate change for 
Sint Maarten/the 
Caribbean Region. 

 Published 
Climate Change 
Impact Report. 

 (Steps taken 
towards) a 
National Climate 
Change Strategy. 

 Increasing public 
understanding of 
and appreciation 
for the impacts 
of climate 
change and 
future 
projections. 

VROMI, 
NFSXM, MDS,  

0  

4 

b) Recruit interns to 
assess localized 
climate change 
impacts and 
appropriate 
adaptation measures. 

 30,000 - 
90,000 

3 

c) Publish results of 
climate change impact 
study. 

VROMI, 
DCOMM, 
media outlets 

0 - 
36,000 3 

d) Develop a Plan of 
Approach for a 
National Climate 
Change (Adaptation) 
Strategy, with 
stakeholders, and 
commence actions. 

VROMI, 
MECYS, TEATT, 
VSA, AZ, FIN, 
JUSTICE, 
NFSXM, NGOs, 
consultants, 
stakeholders 

0 - 
360,000  

3 

9.3 Nature 
harnessed as 
a tool to 
adapt to 
impacts of 
climate 
change.  

9.3.1 By 2024, 
there will be a 
published 
Ecosystem-
based 
Adaptation 
(EbA) Plan 
created for 
Sint Maarten. 

a) Develop 
assessment of 
adaptation needs 
based on identified 
impacts and future 
projections of climate 
change. 

 Published 
Ecosystem-based 
Adaptation (EbA) 
Plan. 

 Nature utilized 
as a tool to 
combat and 
adapt to the 
impacts of 
climate change.  

 Greater focus on 
the restoration 
of vulnerable 
ecosystems as a 
method of 
adaptation to 
climate change.  

 Enhanced 
support for 
Policy Objective 
6.2. 

VROMI, 
NFSXM, NGOs, 
IHE, 
RECONECT, 
consultants, 
research 
institutes,  
stakeholders, 
interns,  

0 - 
36,000 

3 

b) Propose and 
evaluate ecosystem-
based methods for the 
identified adaptation 
needs. 

VROMI, 
NFSXM, 
research 
institutes,   

0 - 
36,000 

3 

c) Develop a Sint 
Maarten (Climate 
Change) Ecosystem-
based Adaptation 
(EbA) Plan with 
prioritized adaptation 
actions. 

VROMI, 
NFSXM, NGOs, 
consultants,  

0 - 
360,000  

4 

d) Carry out identified 
and prioritized EbA 
actions. 

VROMI, 
NFSXM, NGOs, 

0 - TBD 
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Appendix 1 – Abbreviations 
 

 

Abbreviation   

ACS-AEC Association of Caribbean States 

AZ Ministry of General Affairs 

BAK Department of Interior Affairs and Kingdom Relations 

CARMABI Caribbean Marine Biological Institute 

CBD Convention on Biological Diversity  

CITES The Convention on International Trade in Endangered Species of Wild Fauna and Flora 

CMS Convention on the Conservation of Migratory Species of Wild Animals (also known as 
the: Bonn convention) 

CNSI Caribbean Netherlands Science Institute 

CoA Council of Advice 

CoM Council of Ministers 

DC Dutch Caribbean   

DCNA Dutch Caribbean Nature Alliance 

DCOMM The Department of Communication 

DEAL  Direction de l'Environment, de l'Aménagement et du Logement (Guadeloupe) 

EEZ Exclusive Economic Zone 

EPIC Environmental Protection in the Caribbean 

FIN Ministry of Finance 

IAC Inter-American Sea Turtle Convention  

ICT Department of Information Communication Technology 

IHE IHE Delft Institute for Water Education 

JUSTICE Ministry of Justice 

JZ&W Department of Legal Affairs and Legislation 

MDS Meteorological Department of Sint Maarten  

MECYS Ministry of Education, Culture, Youth and Sport 

NFSXM Nature Foundation St Maarten 

NGOs Referring generally to the NGOs involved in nature (and environment).  
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NL  The Kingdom of the Netherlands 

NLRC The Netherlands Red Cross 

NRPB National Recovery Program Bureau 

OM Openbaar Ministerie (Public Prosecution Service) 

PARL Parliament 

PoSM Port of Sint Maarten 

RAMSAR The Ramsar Convention on Wetlands of International Importance especially as 
Waterfowl Habitat 

RECONECT An EU Horizon 2020 that aims to rapidly enhance the European reference framework 
on Nature-Based Solutions (NBS) for hydro-meteorological risk reduction by 
demonstrating, referencing, upscaling and exploiting large-scale NBS in rural and 
natural areas. 

RNNSM Réserve Nationale Naturelle de Saint-Martin 

SHTA Sint Maarten Hospitality and Trade Association 

SLAC Simpson Bay Lagoon Authority  

SMHGC Sint Maarten Harbor Group of Companies 

SPAW Protocol for Specially Protected Areas and Wildlife  

TBD To be determined   

TEATT Ministry of Tourism, Economic Affairs, Transport and Telecommunication 

UNDP United Nations Development Program 

VROMI Ministry of Public Housing, Spatial Planning, Environment and Infrastructure 

VSA Ministry of Public Health, Social Development and Labor 

WB World Bank  

WWF World Wide Fund for Nature 

 


