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Preface 
In 2010 the ambulance department took the initiative 

to organize Emergency Medical Services òEMSó week, 

from May 23rd through May 28th 2010. The highlight 

of the weekõs activities was the motorcade called 

òThe Big Fiveó.  This was a large parade through the 

town and in the various districts with siren and 

flashing lights. 

The entities participating in the parade were the 

Police department, Fire department, Ambulance 

department, Red Cross, WIEMS (Windward Islands 

Emergency Services), VKS (Voluntary Corps St. 

Maarten) and hearses from the two entities on the 

Dutch side of the island. The two private ambulance 

services and the Fire department from the French 

side of the island also took part. The purpose of the 

parade was to stimulate the general publicõs 

awareness and respect as regards giving right of way. 

We may conclude that the effort to bring the various 

entities together for the celebration of òEMSó week 

2009 was a great success. The weekõs activities were 

centered mainly on the activation of the emergency 

number 912. 

 

Even with the increase in the number of reports in 

2010, the ambulance assistance department continues 

to make positive strides to provide qualitative 

Ambulance care. We have succeeded in doing so 

thanks to the input of our direct and indirect 

colleagues and the management. 

 

This report gives an overview of the most important 

activities and developments. In this report, you will 

find the most important facts and figures. In addition, 

the organization gives account of the policy pursued 

in 2010 and we will indicate what has been realized 

with regard to the annual plan 2010. 

 

Drs. C.A. Richardson 
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Ambulance vehicles and Mass Casualty Incident Trailers 

(MCIõs stationed in front of the new joint accommodation 

building)   

 

 

 

 

 

 

 

 

 

 

1. Introduct ion  

This annual report gives an overview of the most 

important activities and developments which 

have taken place in the Ambulance Department 

on St. Maarten during the past year.  

In addition, the department gives account of the 

policy pursued in 2010, as well as an indication of 

what was realized as regards to the annual plan 

2010. 

 

2. Vision  

 

To provide optimal, efficient and professional 

pre- hospital care to the population of St. 

Maarten. 

 

3. Mission 

To provide effective, timely and qualitative 

assistance in the event of accidents, transport of 

ill- and injured persons, large-scale accidents and 

disasters. 

 

4. Main tasks  

 

¶ Providing transport for ill persons and 

accident victims 

¶ Monitoring the quality of ambulance 

assistance 

¶ Operating ambulance emergency room  

¶ Assistance in the event of disasters 

¶ Financial administration 
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5. Organization  

 

5.1 Organization profile  

 

The organizational structure is described in the 

annual report. 

 

 

 

 

 

 

 

 

 

 

 

 

5.2 Workers & formation  

 

At the end of December 2010, 24 workers were 

employed, divided over the following functions: 

 

8 ambulance drivers 

 

7 ambulance nurses 

 

1 acting operational leader/ manager 

 

5 ambulance dispatchers 

 

1 department head 

 

1 administrative worker 

 

1 messenger/cleaner  

 

One specialized and experienced ambulance 

nurse was òdetachó from AmbuCare, South 

Holland to the Ambulance Department St. 

Maarten for three (3) months. 

 

During the year under review, 2 workers were 

employed and two workers left the department 

due to non-renewal of their contract. 

Two dispatchers were ill for a long time during 

the year under review, for a period of between 3 

and 10 months.  

 

In order to maintain the 24-hour emergency 

dispatch, additional dispatchers were employed. 

 

5.3 Progress meetings  

 

Progress meetings with the employees are held 

at the ambulance station. During these meetings, 

among other, the following issues were 

discussed: vehicle fleet, disaster exercises, roster 

planning, medical supervision in collaboration 

with the hospital (SMMC), in-service- and 

refresher courses, driving proficiency training, 

performance indicators and annual plan 2010, 

policy document minimum ambulance 

requirements, team building activities, draft 

operational manual for ambulance assistance, 

presentations to schools about ambulance care 

and specifically the activation of the emergency 

number 912, EMS week celebration, joint 

communication centre for the police department, 

fire department and ambulance, recruitment of 

personnel, e.g. dispatchers, ambulance 

driver/assistants and training/internship possibility 

at the ambulance assistance department for the 

two service organizations, namely the Red Cross 

& WIEMS. 

 

5.4 Management meetings  

 

On a weekly basis, meetings are held with the 

acting operational leader/manager with respect 

to the operational issues regarding the service 

and on a weekly basis the department head 

consults with the sector director/acting secretary 

general. This has changed from weekly to every 

two weeks, in view of the high work pressure 

within the sector during the preparatory phase 

to Ministry and ultimately to Country St. Maarten 

on October 10th 2010. 

 

Every two weeks meetings are held with the 

Management Team (MT) of the Health Care 

Sector. The composition of the MT is as follows: 
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¶ Acting Secretary General Public Health, 

Social Development & Labour 

¶ 4 department heads 

¶ Secretary (minutes secretary) 

 

Participation in the MT meetings is based on equality 

and we strive for consensus in the decision-making 

process. 

 

The meeting is held in accordance with an agenda on 

which issues such as Human Resource Management 

(HRM) can be traced back. Issues which required 

special attention during the year under review, were 

the preparations related to constitutional affairs for 

Country St. Maarten. The organizational structure of 

the Sector Health Care changed on October 10th 

2010, to the Ministry of Public Health, Social 

Development and Labour, when St. Maarten and 

Curacao obtained country status. 

 

The agreements made in the MT meetings are laid 

down on an action list. Decisions which require 

further action are also placed on an action list for the 

purpose of monitoring the execution. The executive 

staff informs the workers directly in staff meetings or 

by memo, about the decisions which are important 

for the workers. General meetings with all workers 

within the sector/ministry are held at least once per 

quarter. These were held more often in 2010, due to 

the many changes and preparations in connection 

with 10-10-10, when St. Maarten became a country. 

 

It is the intention that in the future meetings shall also 

be planned together with all responsible team 

members, e.g. team member emergency room, team 

member storeroom keeper and team member 

practicing/training. 

Up to present, meetings are held with each individual 

team member. 

 

 

5.5 Medical Manager Ambulance Care  

 

The medical responsibility is at the moment 

accommodated at the Emergency room doctors of 

the SMMC, due to the fact that there is no medical 

practitioner working within the ambulance 

department who is capable of assuming this task. Two 

medications which are currently used are epinephrine 

and atropine. 

 

These medications have been specified in the 

protocol which was signed between the ambulance 

department and St. Maarten Medical Center (SMMC) 

with regard to CPR protocol. 

It is the intention to expand the medical stock of the 

ambulance vehicle in the near future, with, e.g. 

Nitroglycerine, Ketamine (Esktamine) and 

Amiodarone. 

 

A clinical program has also been developed in 

collaboration with SMMC and the Ambulance 

Assistance department, in order to offer the 

ambulance personnel the possibility to gain clinical 

experience in the hospital. The clinical program has 

been converted to an ôAffiliation Agreementõ which is 

signed by the ambulance personnel, the department 

head on behalf of the former island territory and the 

director of St. Maarten Medical Center. 

 

The collaboration agreement with regard to the 

medical supervision must be reviewed. There has, 

however, been little medical supervision during the 

year under review. 

The Head of the department has attempted to bring 

the various actors within the SMMC together to start 

up the discussion, but this has been suspended 

because of unpaid bills. It is highly necessary to review 

the collaboration agreement with regard to the 

medical supervision, because there is no specific 

Emergency room doctor who is ultimately 

responsible for the medical supervision. 

It is important that the Ambulance Assistance 

department has a doctor at its disposal who will be is 

ultimately responsible and is the contact person for 

the ambulance personnel as well as the management 

of the Ambulance Department in the execution of 

their daily activities.  

 

6. Ambulance Dispatch Center  

 

The Ambulance Department operates a 24-hour 

emergency room and shares the emergency room 

with the Fire Department. Both departments are 

located in the rather new joint òstate of the artó 

building for the Fire Department and Ambulance 

Department. 
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Ambulance poster version! 

 

The work group for a joint central dispatch center 

consisting of members of the police, Fire and 

Ambulance department met at several different times 

during the year under review to look at the possibility 

of a joint emergency room. A draft plan has been 

presented to the Committee consisting of the 

Department Heads of the three departments and a 

representative of the Ministry of Justice. 

Consensus has been reached as regards a joint 

emergency room and a project plan is being prepared. 

 

7. Objectives  

 

In the preparatory phase of the annual plan 2010, in 

comparison with 2009, we have opted for the 

development of ôperformance indicatorsõ of the 

general objectives which is applicable to all 

departments within the sector Public Health, Social 

Development and Labour. The general objectives 

were e.g. 

 

a. The optimal development and utilization of 

the capacity of workers. 

b. The timely indication of health risks and risks 

in the background situations of groups within 

the community on St. Maarten. 

c. Respect for and service to the public. 

d. Transitional Management of sector VSA and 

from VSA to Ministry of Public Health, Social 

Affairs and Labour. 

e. Effective and efficient work. 

 

The objectives of the ambulance department and 

performance indicators (Piõs) resulting from the 

general objectives of the sector/ministry are e.g. 

 

a. Monitoring of risk factors for prevention 

PI: Monitoring of two risk factors 

 

b. Application of international standards 

PI: Policy document ambulance set-up 

 

c. Increasing the accessibility  

PI: 24 hour emergency room, response time 

 

d. General information about the ambulance 

department to the public 

PI: Availability of E-information 

 

e. Transitional management and continuity of 

services 

PI: Financial mandate for continuity of 

services of the department 

 

f. Developing capacity through recruitment, 

training and education 
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PI: Plans for training and internship 

 

g. Sick leave supervision 

PI: Reducing short-term sick leave 

percentage to 7%  

 

h. Partnership and Team spirit 

PI:  Increase Motivation and involvement 

 

 

7.1 Realization of objectives /activities 

undertaken in 2010  

 

Since the introduction of ôperformance indicatorsõ in 

the annual plan of the Ambulance department in 2009, 

the annual plan 2010, in addition to the objectives, 

includes a list of activities which the organization 

started in 2010. 

 

In particular, it concerned 10 objectives, 9 of which 

have been realized or executed. It would be too 

much to mention all of these in the report; that is 

why only the most obvious ones shall be mentioned 

below: 

 

¶ Purchase of a second mobile telephone for 

the picket service. 

 

 
 

Marc Landa, Director AmbuCare of the 

Netherlands and colleague observing Tynisha 

Arrendell, Ambulance Nurse while applying 

intubation during the in-service- and refresher 

course training. 

 

 

 
 

Ambulance nurses and ambulance 

driver/assistants during in-service and refresher 

course training. 

 

¶ Training for in-service and refresher courses, 

for the Ambulance drivers as well as the 

Ambulance Nurses in collaboration with 

AmbuCare from the Netherlands. 

 

¶ Technical in-service and refresher training 

for ambulance drivers in collaboration with, 

professional training for Instructors, 

Professional Ambulance Drivers and driving 

examiners N.V. (VIVAR) from Curacao. Four 

ambulance drivers/assistants received 

certification as ambulance drivers and four 

received the in-service and refresher course 

certification. Three ambulance drivers also 

received the certification as driving 

instructors. 
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1st : Former Minister of Public Health and 

Department Head together at the handing out o f 

the in-service- and refresher course certificates and 

instructorsõ certificates for the ambulance 

drivers/assistants. 

 

¶ Training EMT course for certification 

(Emergency Medical Technical) of two 

nurses without SOSA training and one (1) 

dispatcher and one (1) driver without SOSA 

training, in-service and refresher training of 4 

SOSA ambulance drivers and two 

dispatchers. The in-service and refresher 

courses take place every two years in 

collaboration with the Foundation WIEMS 

(Windward Islands Emergency Medical 

Services) in collaboration with Howard 

University Hospital in Washington, DC. 

¶ Organizing teambuilding sessions in 

collaboration with Dr. Judith Arndell, 

Psychologist with the emphasis on stress 

management, effective communication and 

professionalism. 

¶ Presentation òAirside Safety Drivingó by Mr. 

Wilson in collaboration with Princess Juliana 

International Airport. 

 

 
 

¶ Presentation by Mr. Frans Veltkamp, 

Director FACE of the new software named 

Ambite, of the current CAVIS automated 

system of the ambulance department in 

collaboration with FACE (Facilitaire 

Automatisering Centrum Enschede). The 

new program shall be implemented in 2012 

and that is why the current CAVIS system 

shall be replaced by Ambite. 

¶ Approval to dispatch a specialized and 

experienced ambulance nurse from 

Ambucare, South Holland for three (3) 

months to the Ambulance assistance 

department on St. Maarten. This project was 

executed to support the operational 

personnel of the ambulance department. 

¶ Approval in the third quarter to expand the 

operational personnel formation from the 

current 8 ambulance nurses and 8 ambulance 

drivers/assistants to the minimum 

complement  of 10 ambulance nurses and 10 

ambulance drivers/assistants, so as to be able 

to man two ambulances at the same time. It 

is the intention to reach the exact staffing in 

2012, consisting of 12 ambulance nurses and 

12 ambulance drivers/assistants to be able to 

man two ambulances 7 days a week, 24 

hours a day. This means a required 

expansion of 2 additional ambulance nurses 

and 2 additional ambulance drivers/assistants. 

¶ Approval during the fourth quarter to 

purchase two new additional ambulance 

vehicles. 
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¶ The presentation of the policy document 

minimum requirements for ambulance and 

annual report 2009 to the former Executive 

Council for its perusal. 

¶ Approval by the former Executive Council 

to provide the WIEMS and Red Cross 

Foundation with gasoline for both 

ambulances, which were used to assist the 

Ambulance Assistance department during 

the carnival period. 

¶ Approval for the purchase of three (3) bullet 

proof vests for the operational personnel. 

The operational personnel asked for these 

because of the increase of gun-battles. The 

operational personnel were worried about 

its personal safety during this sort of reports. 

¶ The development and printing of ambulance 

posters and brochures with relevant and 

necessary information for the general public. 

 

 
 

 

Presentation of brochures and posters to the 

then Commissioner of Public health, H. 

Richardson 

 

¶ Information campaign as regards the 

Emergency number 912, how to activate this 

and what sort of information is required to 

pass on to the emergency room, when 

ambulance care is necessary. This was 

intensified during the EMS week 2010. 

 

This campaign was mounted through various 

presentations to members of the then 

Executive Council, Hotel Association, 

Lectures at school and an open house for 

students and selected classes, interviews 

were held with the management and with 

various ambulance personnel members on 

almost all radio stations and radio programs 

on the Dutch side including one well-known 

radio station on the French side of the island. 

 

The organization and celebration of EMS week 2010 

 

 
 

EMS program 2010 

 

The weekõs activities from May 23rd through May 28th 

started with a church service with Pastor Bell of 

Praise Tabernacle Church in Cole bay on May 23rd. 

 

The theme of EMS week 2010, such as also 

celebrated in the United States was: òAnytime, 

Anywhere, We will be thereó. 

 

The weekõs activities were concentrated mainly 

around the activation of the emergency number 912, 

in various radio interviews with team members of the 

Ambulance department, the Red Cross, WIEMS as 
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well as two private ambulance services namely 

Ambulance Iles Des Nord, Erick Ambulance and the 

Fire Department (Pompier) of the French side. 

 

Also, a television recording of the Governmentõs  

Information Service (GIS) with an emergency room 

dispatcher, an ambulance nurse and ambulance 

driver/assistant with the emphasis on the 912 

emergency number. 

 

 
 

Brochures and posters were presented to two 

representatives of the Chamber of Commerce. 

   

Furthermore, ambulance posters and brochures were 

handed out at strategic locations e.g. doctor offices, 

banks etc. 

 

 

 

 

 

 
 

Presentation of brochures and posters to a representative 

of St. Maarten Hotel & Trade Association (SHTA) 

 

An open house was organized for two selected 

schools and classes. A power point presentation was 

given by the department head, a demonstration by 

various team members and a general tour of the new 

accommodations. 

 

 
 

Presentation to students in the joint classroom of the Fire- 

and ambulance department 
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The weekõs activities ended with a big motorcade 

called the big five Motorcade through the town and in 

various districts. At the end of the parade, a speech 

was given and then there were òhors dõoeuvreó for 

participating organizations and invited guests. 

 

 

 
 

Motorcade                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

 

¶ Monitoring the number of reports of two 

risk factors, namely hypertension and 

diabetes was executed 100%. 

¶ 100% of the response time was monitored 

and the 15 minute response time in 

emergency cases, remained at approximately 

90%. 

 

 

 
 

Monthly outline of risk factors 

  

¶ Monitoring of absenteeism 100%, the 

absentee information is divided among the 

24 workers and has risen above the 

established standard of 7% as compared to 

2009 with the exception of the months of 

July, August and September. 

 

The absentee percentage including long-term illnesses 

is divided over the months January 10.6%, February 

21.9%, March 11.6%, April 13.2%, May 9.8 %, June 

12.5%, July 5.4%, August 6.3%, September 6.9%, 

October 16.1%, November 10.2% and December 

12.5%. 

 

 
 

Monthly outline Absentee percentage 

  

The lowest short-term absenteeism of 5.4 % was 

registered in July and 6.3 in August 2010. 

 


