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Preface

In 2010the ambulance department took the initiative
to organize Emer gen& gekMed
from May 23rd through May 28th 2010. The highlight
of the weekds activities
0 T he BiThiswas & large paradhrough the

town and in the various districts with siren and

flashing lights.

0 EMS

cade call ed

The entities @rticipating in the parade welthe

Police department, Fire department, Ambulance
department, Red Cross, WIEMS (Windward Islands
Emergency Services), VKS (Volupt@orps St.

Maarten) and hearses from the two entities on the
Dutch side of the island. The two private ambulance
services and the Fire department from the French
side of the island also took part. The purpose of the
parade was to stimulate the generallpli i ¢ 6 s
awareness and respect as regards giving right of way.
We may conclude that the effort to bring the various
entities together forthec e | ebr ati on of OEMSO6 week

2009was a great success. The weekds activities were
centered mainly on the activation tfe emergency

number 912.

Even with the increase in the number of reports in
2010, the ambulance assistance department continues
to make positive strides to provide qualitative
Ambulance care. We have succeeded in doing so
thanks to the input of our diretand indirect

colleagues and the management.

This report gives an overview of the most important
activities and developments. In this report, you will
find the most important facts and figures. In addition,
the organization gives account of the policysued

in 2010 and we will indicate what has been realized
with regard to the annual plan 2010.

Drs. C.A. Richardson
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Ambulance vehicles and Mass Casualty Incident Trailers
(MCIlI 6s stat i on e dacdommodatioo n t
building)

Introduct ion

This annual report gives an overview of the most
important activities ath developments which

have takerplace in the AmbulancBepartment

on St. Maarten during the past year.

In addition, the department gives account of the
policy pursued in 2010, agell as an indication of
what was realized as regarttsthe annual plan
2010.

Vision

To provide optimal efficient and profesional
pre- hospital care to thepopulation of St.
Maarten.

Mission

To provideeffective, timely and qualitative
assistance ithe event of accidents, transport of
ill- and injured persons, larggcale accidents and
disasters.

Main tasks

1 Providing transport for ill persons and
accident victims

! I\@oBitgringntrbe \guallityd)fi apbulance
assistance

1 Operating ambulance emergency room

1 Assgstance in the event of disasters

1 Financial administration
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5. Organization During the year under review, 2 workers were
employed and two workers left the department
5.1 Organization profile due to nonrenewal of their contract.
Two dispatches were ill for a long time during
The organizational structure is described in the the year under review, for a period of between 3
annual report. and 10 months.
= In order to maintain the 24our emergency
., dispatch additional dispatchers were employed.

ST. MAARTEN

5.3 Progress meetings

| HEAD | Progress meetings with the employees are held

at the ambulance station. During these meetings,

IE @ among other, the following issues were
discussed: vehicle fleet, disaster exercises, roster

planning, medical supervision in collaboration
with the hospital (SMMC)n-service and
refresher coursesdriving proficiency training,
| | performance indicators and annual plan 2010,

policy document minimurambulance

Dispatchers Ambulance Drivers / Ambulance Nurse requirements, team building activities, draft
Assistants operational manual for ambulance assistance,
presentations to schools about ambulance care

and specificallghe activation of the emergency
number 912, EMS week celebration, joint

‘ Operational Leader / Manager ‘

5.2 Workers & formation communication centre for the police department,
fire department and ambulancecruitment of
At the end of December 2010, 24 workers were personnel, e.gdispatchers, ambulance
employed, divided over the following functions: driver/assistants and training/internship posisybil
at the ambulance assistance department for the
8 ambulance drivers two service organizations, namely the Red Cross
& WIEMS.

7 ambulance nurses
5.4 Management meetings
1 acting operational leader/ manager
On a weekly basis, meetings are held with the

5 ambulance dispatchers acting operational leader/manager with respect
to the operational issues regardj the service

1 department head and on a weekly basis the department head
consults with the sector directdacting secretary

1 administrative worker general This has changed from weekly to every
two weeks, in view of the high work pressure

1 messenger/cleaner within the sector during the preparatory phase
to Ministry and ultimately to Country St. Maarten

One specialized and experienced ambuakan on October 10" 2010.

nursewa gletatld fr om AmbuCare, South

Holland to the Ambulance Department St. Every two weeks meetings are held with the

Maarten for three (3) months Management Team (MT) of the Health Care

Sector. The composition of the MT is as follows:
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1 Acting Secretary General Pubkizalth
Social Developmeng Labour

1 4 department heads

1 Secretary finutes secretary)

Participation in the MT meetings is based on equality

and we strive for consensus in the decisimaking

process.

The meeting is held in accordance with an agenda on
which issues such as Human BRa&se Management
(HRM) can be traced back. Issues which required
special attention during the year under review, were
the preparations related to constitutional affairs for
Country St. Maarten. The organizational structure of
the Sector Health Care changesh October 10"

2010, to the Ministry of Public HealtSocial
Development and Labour, when St. Maarten and
Curacao obtained country status.

The agreements made in the MT meetings are laid
down on an action list. Decisions which require
further action ae also placed on an action list for the
purpose of monitoring the execution. The executive
staff informs the workers directly in staff meetings or
by memo, about the decisions which are important
for the workers. General meetings with all workers
within the sector/ministry are held at least once per
quarter. These were held more often in 2010, due to
the many changes and preparations in connection
with 10-10-10, when St. Maarten became a country.

It is the intention that in the future meetings shall also
be planned together with Bltesponsible team
members, e.geam member emergency room, team
member storeroom keeper and team member
practicing/training.

Up to present, meetings are held with each individual
team member.

5.5 Medical Manager Ambulance Care

The medical responsibility is at the moment
accommodated at the Emergency room doctors of
the SMMC, due to the fact that there is no medi
practitioner working withinthe ambulance
departmentwho is capable of assuming this task. Two
medications which areurrently used are epinephrine
and atropine.

These medications have been specified in the
protocol which was signed between the ambulance

department and St. Maarten Medical Center (SMMC)

with regard to CPR protocol.

It is the intention to expand the medat stock of the
ambulance vehilin the near future, with, e.g.
Nitroglycerine, Ketamine (Esktamine) and
Amiodarone.

A clinical program has also been developed in
collaboration with SMMC and the Ambulance
Assistance department, in order to offer the
ambuance personnel the possibility to gain clinical
experience in the hospital. The clinical program has
been converted to an
signed by the ambulance personnel, the department
head on behalf of théormer island territory andhe
director of St. Maarten Medical Center.

The collaboration agreement with regard to the
medical supervision must be reviewed. There has,
however, been little medical supervision during the
year under review.

The Head of the department has attemptedhang
the various actors within the SMMC together to start
up the discussion, but this has been suspended

because of unpaid bills. It is highly necessary to review

the collaboration agreement with regard to the
medical supervision, because there is no fjec
Emergency room doctor who is ultimately
responsible for the medical supervision.

It is important that the Ambulance Assistance
department has a doctor at its disposal wil be is
ultimately responsible and is the contact person for
the ambulance peonnel as well as the managem
of the Ambulance Bpartment in the execution of
their daily activities.

6. Ambulance Dispatch Center

The Ambulance [@partment operates a 2lour
emergency room and shares the emergency room
with the Fire Department. Both gpartments are
|l ocated in the rather
building for the Fire Department and Ambulance
Department.
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AMBULANCE SERVICES

When to call 912 for an
Ambulance

URGENT CONDITIONS INCLUDE:

* Sudden collapse or loss of

+ Shortness of breath or difficulty breathing

* Chest tightness, discomfort or pain lasting
longer than 5 minutes, or not responding
fo medication

* Sudden onset of confusion or
deterioration in the level of consciousness

o Bkt

or paralysis in one or
more limbs

* Uncontrollable bleeding

* Diabetic emergencies

« Fitting, seizures or convulsion activity

* Hypothermia or heat siress

* Bums

* Poisoning & drug overdose

* Elecirocution

* Motor vehicle accident with head on
impact

* Vehicle rolling over some part of the body

* A person hit by a car or ejected from a car

Information needed from
you when calling 912

* What is the emergency?

(Describe what exactly happened)

* s the person conscious?

* s the person breathing?

* The exact location of emergency?
* How many people are hurt?

(If an accident)

* What is your name and

contfact number?

What you can do until the
ambulance team arrives...

* Early recognition of the potential

seriousness of the sick or injured
person’s condition and the seriousness
of the incident that has occurred.

* Be aware of your surroundings

(don't put your self in danger).

* Apply first aid techniques. If you are

unsure as fo what to do ask the
ambulance dispatcher by dialing 912.

Department Heads of the three departments and a

representative of the Ministry of Justice.
Consensus has been reached as regards a joint
emergency room and a project plan is being prepared.

7. Objectives

In the preparatory phase of the annual plan 2010, in

comparison with 2009, we have opted for the

developmat of

O6performance

general objectives which is applicable to all

departments within the sector Public Health, Social

Development and Laboufhe general objectives

were e.g.

a. The optimal development and utilization of

the capacity of wdkers.
b. The timely indication of health risks and risks
in the background situations of groups within
the community on St. Maarten.
c. Respect for and service to the public.
d. Transitional Management of sector VSA and
from VSA to Ministry of Public Health, Social

Affairs and Labour.
e. Effective and efficient work.

The objectves of the ambulance departmeamd

performance

ndi

cators

general objective of the sector/ministry are e.qg.

* Expionen Upon arrival of the ambul i

. - o pon arrival of the ambulance, nursing
Motorbike or fydm impact care & treatment is given at the scene and

* Fall from a height during transportation fo the St. Maarten

* Amputation or partial amputati Medical Center.

E—m@ untervention save Lives!

u, ‘“v“'\f ‘- 8 7%

Jackal Road #5 Cay Hill, St. Maarten, Neth. Antilles * Tel: 542-9292 / 542-9291 + Fax: 542-5636

Ambulance poster version!

The work groupfor a joint centraldispatchcenter
consisting of memberof the police, Firand
Ambulancedepartmentmet at several different times
during the year under review to look at the possibility
of a joint emergency room. A draft plan has been
presented to the Committee consisting of the

Monitoring of risk factors for prevention

indica

(Pids)

PI: 24 hour emergency room, response time

General information about the ambulance

Transitional management and continuity of

a.
PI: Monitoringof two risk factors

b. Application of international standards
PI: Policy document ambulance-sgt

c. Increasing the accessibility

d.
department to the public
PI: Availability o-information

e.
services
PI: Financial mandate for continuity of
services of the department

f.

Developing capacity through recruitment,

training and education
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PI: Plans for training and internship

g. Sick leave supewsion
PI: Reducing shoterm sick leave
percentage to 7%

h. Partnership and Team spirit
Pl: Increase Motivation and involvement

7.1 Realization of objectives /activities
undertaken in 2010

Since the introduction of
the annual fan of the Ambulancdepartment in 2009,
the annual plan 2010, in addition to the objectives,
includes a list of activities which the organization
started in 2010.

In particular, it concerned 10 objectives, 9 of which
have been realized or executed. It widibe too

much to mention all of these in the report; that is
why only the most obvious ones shall be mentioned
below:

1 Purchase of a second mobile telephone for
the picket service.

Marc Landa, DirectamluCareof the
Netherlands and colleague olbgeTyinisha
Arrendell, Ambulance Nurse while applying
intubation during tlreserviceand refresher
course training.

el -
Ambulanceunses and ambulance

driver/assistants duringervicand refresher
course training.

Training for inservice and refrdser courses,
for the Ambulance drivers as well as the
Ambulance Nurses in collaboration with
AmbuCare from the Netherlands.

Technical irservice and refresher training
for ambulance drivers in collaboration with,
professional training for Instructors,
Professional Ambulance Drivers andwng
examiners N.V. (VIVAR) from Curacao. Four
ambulance drivers/assistants received
certification as ambulance drivers and four
received the irservice and refresher course
certification. Three ambulance drivers also
received the certification as driving
instructors.
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[

1%: Former Minister of Public Health and
Department Head together at the handing out o f
theinserviceand refresher course certificates and

instructorso certifi

drivers/assistts.

1 Training EMT courseof certification
(Emergency Medical Technical) of two
nurses without SOSA training and one (1)
dispatcher and one (1) driver without SOSA
training, inservice and refresher training of 4
SOSA ambulance drivers and two
dispatchersThe inservice and refresher
courses take place every two years in
collaboration with the Foundation WIEMS
(Windward Islands Emergency Medical
Services) in collaboration with Howard
University Hospital in Washington, DC.

1 Organizing teambuilding sessions
collaboration with Dr. Judith Arndell,
Psychologist with the emphasis on stress
management, effective communication and
professionalism.

T PresenAiat sioshe 0Safety
Wilson in collaboration with Princess Juliana
International Airport.

=

S:0) VYY" @) /_-_i\/‘

cates

1 Presentation by Mr. Frans Veltkamp,

Director FACE of the new software named
Ambite, of the current CAVIS automated
system of the ambulance departnién

f Qlfabotatib® with PABERhcAitAIre ©
Automatisering Centrum Enschede). The
new program shall be impigented in 2012
and that is why the current CAVIS system
shall be replaced by Ambite.

1 Approval to dispatch a specialized and
experienced ambulance nurse from
Ambucare, South Holland for three (3)
months to the Ambulance assistance
department on St. MaartefThis project was
executed to support the operational
personnel of the ambulance department.

1 Approval in the third quarter to expand the
operational personnel formation from the
current 8 ambulance nurses and 8 ambulance
drivers/assistants to the minimum
complement of 10 ambulance nurses and 10
ambulance drivers/assistants, so as to be able
to man two ambulances at the same time. It

_ is the intention to reach the exact staffing in

Dr i v 1@ éonsktihg d¥T2 ambulance nurses and

12 ambulance drivers/assistantshte able to
man two ambulances 7 days a week, 24
hours a day. This means a required
expansion of 2 additional ambulance nurses
and 2 additional ambulance drivers/assistants.

1 Approval during the fourth quarter to
purchase two new additional ambulance
vehides.
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The presentation of the policy document
minimum requirements for ambulan@nd
annual report 2009 to the former Executive
Council for its perusal.

Approval by the former Executiv€ouncil

to provide theWIEMS and Red Cross
Foundatiorwith gasoline folboth
ambulances, which were used to assist the
Ambulance Assistance department during
the carnival period.

Approval for the purchase of three (3) bullet
proof vests for the operational personnel.
The operational personnel asked for these
because of the trease of gubattles. he
operational personnel wereorried about

its personal safety during this sort of reports.
The development and printing of ambulance
posters and brochures with relevant and
necessary information for the general public.

Presemation of brochures and posters to the
then Commissioner of Public health, H.
Richardson

Information campaign as regards the
Emergency number 912, how to activate this
and what sort of information is required to
pass on to the emergency room, when
ambulace care is necessary. This was
intensified during the EMS week 2010.

This campaign was mounted through various
presentations to members of the then
Executive Council, Hotel Association,
Lectures at school and an open house for

students and selected classénterviews

were held with the management and with
various ambulance personnel members on
almost all radio stations and radio programs
on the Dutch side including one wddhown
radio station on the French side of the island.

The organizationrd celebation of EMS week 2010

EMS WEEK 2010

May 23rd - May 28th 2010

Theme: “ANYTIME, ANYWHERE, WE WILL BE THERE.”

Sunday, May 23rd

Monday, May 24th

Tuesday, May 25th

Wednesday, May 26th

Thursday, May 27th

Friday, May 28th

PROGRAM OF EVENTS

10:00am Church Service Praise Tabernacle Church, Cole Bay

12:00pm Lloyd Richardson PID2 Radio - 1300AM
7:00pm The Bulletin St. Maarten, Ch. 15
7:30am Elektra Laser 101.1FM

8:30am Eddie Williams Radio Soualiga - 99.9FM
10:00am Presentation of Posters & Brochures

9:00pm Fernando Clark PJD2 Radio - 1300AM
9:00am-12:00pm Open House for selected students

5:00pm Valerie van Putten PID2 Radio - 1300AM

9:30am Billy Dee’s Program S0S Radio - 95.9FM
8:30am

6:00pm

Mama’s Pearl Pearl 98.1FM Radio

“The Big 5" Motorcade Parade

KPNA - Fire Dep - Ambulance Dep -
VKS St. Maarten - Funeral Services

EMS program 2010

The

weekos

started with a church service with Pastor Bell of
Praise Tabernacle Church @ole bayon May 23

The theme of EMS week 2010, such as also

Anywher e,

celebragedinthe Uni t ed Anytene,e s
We wi | | be
weekds activities

The

around the activation of the emergency number 912,
in various radio interviews with team médars of the
Ambulancedepartment, the Red Cross, WIEMS a

Pagel0
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well astwo private ambulance services namely
Ambulance lles Des Nd, Erick Ambulance and the
Fire Department (Pompier) of the French side.

Al so, a television record
Information Service (GIS) with an emergency room
dispatcher, a ambulance nurse and ambulance
driver/assistant with the emphasis on the 912
emergency number.

Presentation of brochures and posters to a representative
of St. Maarten Hotel & Trade Association [SHTA

An open house was organized for two selected
schools and classes. A power point presemativas
given by the department head, a demonstration by
various team members and a general tour of the new
Brochures and postersre presented two accommodations.

representatives of the Chamber of Commerce.

Furthermore, ambulance posters and brochures were
handedout at grategic locations e.g. doctor offices,
banks etc.

Presentation to students in the joint classroorkioé the
and ambulance department
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The weekds act ibigidiorcade ended with a

called the big five Motorcade through the town and in

various districts. At the end of the parade, a speech

was given and then there were Ohors ddoeuvred for
participating organizations and invited guests.

Monthly outlinef risk factors

1 Monitoring of absenteeism 100%, the
absentee information is divided among the
24 workers and has risen above the
established standard of 7% eompared to
2009 with the exception of the months of
July, August and September.

The absentee percentage including kbegn illnesses
is divided over the months January 10.6%, February
21.9%, March 11.6%, April 13.2%, May 9.8 %, June
12.5%, July 5.4%ugust 6.3%, September 6.9%,
October 16.1%, November 10.2% and December
12.5%.

Motorcade

1 Monitoring the number of reports of two
risk factors, namely hypertension and
diabetes was executed 100%.

1 100% of the response time was monitored
and thel5 minute response time in
emergency cases, remained at approximately
90%.

Monthly outline Absentee percentage

The lowest shortterm absenteeism of 5.4 % was
registered in July and 6.3 in August 2010.
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