
Prime minister of st. maarten oPens integrity 
dilemma training for Civil servants

the government of sint maarten

the Prime minister of sint 
maarten the Honorable sarah 
Wescot-Williams opened the 
integrity dilemma training for 
Civil servants at the Univer-
sity of st. maarten on monday 
June 4th 2012.

during her opening address 
the Prime minister explained 
to the gathering of civil serv-
ants and invited guests from 
various sectors of the govern-
ment of st. maarten, that the 
objective of the integrity Code 
of Conduct is to give civil 
servants a grip on decision 
making processes and estab-
lishing standards and values 
with regards to conduct within 
government.

the Prime minister has 
always actively supported 
the planning process and the 
implementation of an integrity 
program for government and 
explained that integrity train-
ing for the government of st. 
maarten has been on the books 
for quite some time; “an im-
portant agreement was reached 
in march last year for the 
financing of an integrity 
program for the government 
of St. Maarten and finally a 
visions document for the gov-
ernment of st. maarten was 
arrived at, last year in 
november.

“it is the aspiration of the 
government of st. maarten 
that within the next five years 
there will be a higher level of 
commitment to the level of 
integrity for the entire public 
service in operating in accord-
ance with the integrity Policy 
of st. maarten and observing 
the principles of good govern-
ance,” commented the Prime 
minister. 

“and in doing so to support 
the development of an hon-
est, well trained, impartial, 
structured and reputable public 
service rooted in the principles 
of integrity; a public service 
capable of professionally serv-
ing and meeting the constitu-
tional needs of the citizens of 
st. maarten,” continued the 
Prime minister.

the Prime minister also 
outlined that integrity and 
subsequently integrity train-
ing is extended to all levels of 
government; “Having integrity 
is required from the highest 
level in government to those 
at the lowest level in terms of 
coming together and working 
on the integrity Program for 
st. maarten. at the end of the 
day it is how we view the topic 
and how we decide to move 
forward as a government and 
as a people. it is about how we 
wish to deal with integrity and 
the many complex factors civil 
servants may encounter during 
the course of their jobs. it is 
about how those in the Civil 
service deal with the integrity 
within the government of st. 
maarten,” concluded the Prime 
minister.
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integrity breaches to his superiors or 
law enforcement agencies.

at the time of publication of this hand-
book, this policy was not yet imple-
mented. However, projects to address 
these and others issues concerning

(also outside of their own department) 
to their department head. the depart-
ment head then has to take action in 
order to initiate an investigation. 

in the future, the integrity Bureau will 
play an essential role in this process 
and other integrity related policy.

integrity will continue to be addressed 
via the integrity Program.

Integrity breaches
 in order to enhance integrity, 
employees have to report reasonable
suspicions of any integrity breaches

Upcoming activities:
January 2013: integrity management training for managers (department Heads and sg’s).
January 2013: Training for Integrity Confidants/Integrity Persons of Confidence.
February/March 2013: Follow-  Up Integrity Training for all Civil Servants.



rePort on WorKing visit of tammy riCHard-
son to BUreaU integrity amsterdam 

a crucial part of the sint maarten 
integrity Project is the setting up of an 
integrity Bureau for government. in 
relation to this Program manager mrs. 
tammy richardson of the department 
of the interior and Kingdom relations 
(BaK), went on a working visit to Bu-
reau integrity amsterdam (Bia). the 
visit took place in the week of may 
21st to may 25th 2012. 

Upon arrival in amsterdam on monday 
may 21, 2012, contact was made with 
BIA regarding the definite schedule for 
the visit. Contact persons at Bia were 
ms. J. van Hout and mr. Bart Hofstee. 
the program was as follows:

Day 1 (May 22, 2012): On the first 
day a meeting was held with mr. frans 
geraedts of the company governance 
and integrity. this consulting company 
works very closely with Bia. mr. 
geraedts talked about his experience 
working with several integrity Bureaus 
for example in amsterdam, Belgium 
and the Ukraine.

day 2 (may 23, 2012): on day 2 a 
meeting was held with a Case investi-
gator mr. Kees groot. He explained his 
role in Bia and the incident reporting 
and investigation process. 

later that day there was a meeting 
with sabine Heetebrij, a risk analyst 
within Bia. Bia performs risk analy-
ses for government departments within 
the city. the process was explained 
and also the workings of the report-
ing system were explained. incident 
reporting occurs via the “meldpunt”. 
the way these reports are handled and 
further processed was also discussed in 
this meeting.

the third meeting for that day was at 
the office of “Stadsdeel West”. The 
meeting was with the integrity co-
ordinator who is presently running a 
similar integrity project to the one here 
in sint maarten. “stadsdeel West” is a 
client of Bia and gets regular advice 
from them related to their integrity 
project.

Day 3 (May 24, 2012): On the final 
day tammy richardson visited the 
department of social Welfare, the 
dWi (dienst Werk en inkomen). dWi 
also works very closely with Bia, but 
has its own integrity Bureau. a large 
quantity of the City’s funds is handled 
by the dWi so it is an operation that 
comes with the necessary risks and 
vulnerabilities. Having this meeting 
brought along a different perspective 
and dimension to the information gath-
ered during this trip.

later that day there was a meeting at 
Bia with mr. Bart Hofstee an advisor 
at Bia. mr. Hofstee has participated in 
the vision meetings of the sint maarten 
integrity project and has collaborated 
in the past with this project. He was 
able to answer any unanswered ques-
tions mrs. richardson had after meet-
ing with the rest of his organization.

a concluding meeting was held with 
the head of Bia mr. Hans groot and 
mr. Hofstee. mrs. C. Berwers-larmo-
nie, the Head of the st. maarten P&o 
and ms. m. Cronie, a policy advisor at 
P&o sint maarten, were also present 
in the meeting with mrs. richardson in 
that meeting. the general workings of 
Bia were explained. the close link of 
an integrity Bureau to a P&o depart-
ment was discussed. 

in general the visit and meetings can 
be considered a great success. infor-
mation was gathered that will enable 
the further progression of the estab-
lishment of the sint maarten integrity 
Bureau.

Integrity
 integrity is extremely im-
portant within the organization. as 
a government organization our core 
business is to provide services to the 
people of st. maarten. the general 
public must be able to trust the pub-
lic servants assigned to deliver these 
services. aside from that, ‘reliability’ 
was identified as one of our organiza-
tion’s core values. several articles in 
the lma are dedicated to enhancing 
integrity. in the coming years several 
projects pertaining to this topic will be 
launched. Breach of integrity standards 
is considered dereliction of duty and is 
subject to disciplinary measures (see 
section f of the employee handbook 
2011). 

Several obligations of employees 
 Chapter 7 of the lma covers 
several topics that can be considered 
standards of integrity and conduct. 
While not intended to list all the forms 
of behavior
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soUrCe: emPloyee HandBooK government of sint maarten, 2011

that are considered unacceptable in the 
workplace, the following are examples
of misconduct that may result in dis-
ciplinary action, including termination 
of employment:
-          theft or inappropriate removal  
           or possession of property;
-          Falsification of (timekeeping)  
           records; 
-          Working under the influence of  
           alcohol or illegal drugs; 
-          Possession, distribution, sale,  
           transfer, or use of alcohol or
           illegal drugs in the workplace; 
-          fighting or threatening violence    
           in the workplace;
-          disruptive activities in the  
           workplace; 
-          negligence or improper con
           duct leading to damage of
           government-owned property; 
-          insubordination or disrespectful  
           conduct; 
-          sexual harassment; 
-          Breach of approved policies; 
-          Unauthorized disclosure of
           confidential information.

Besides these self-evident forms of 
misconduct that would not be accepted 
in any workplace, the lma lists a 
number of specific obligations for 
government employees.

oath and Pledge
 When accepting their position 
employees are obligated to take an 
oath or pledge of purity and an oath 
of office. The oath or pledge is taken 
before the governor or an appointed 
person.

Confidentiality 
 employees are bound to se-
crecy in their position. This confiden-
tiality exists so that government can 
control the flow of information to

employees may not accept any gifts or 
promises, without prior 
permission. furthermore, as a govern-
ment employee one may not request a 
gift or promise. 
additionally, exoneration of an obliga-
tion or fulfillment of an agreement is 
also considered a gift and commit-
ments are considered promises. a gift 
or promise to your spouse, children 
or parents, as well as companies and 
businesses that you financially benefit 
from, are considered gifts or promises 
to you. 
When offered a gift or promise, you 
have to inform your department head 
immediately. 
accounts. Parliament can request the 
general audit Chamber to execute 
audits and investigations. in addition, 
the Chamber is authorized to carry 
out certain audits on its own initiative, 
including investigation of matters of 
integrity of political functionaries or 
civil servants (art. 33 lvo ar) (www.
arsxm.org). 

Complaints
 If a complaint is filed against 
an employee, he will be notified of 
such and get the opportunity to give 
his opinion on the matter.  

Integrity confidant
 a new paragraph in the lma 
is the introduction of ‘integrity con-
fidants. The idea here is that public 
servants may have a need to confiden-
tiality when seeking advice in matters 
pertaining to integrity or their 
knowledge of integrity breaches of 
others.

 the law has made special 
provisions here to protect this confi-
dentiality. for instance, to exempt the
confidant of his duty to report what he 
has learnt in this position about 

the outside non-government world and 
can hold employees legally account-
able for disseminating (potentially 
damaging) information without prior 
permission from their managers. it is 
also forbidden to abuse information 
one comes accross in the execution of 
ones job.  

Side jobs and business activities
 it is common on st. maarten 
for people to have one or more side 
jobs or to participate in some fashion 
in business activities next to their 
primary job.  this, however, can lead 
to conflicts of interest, or conflict with 
proper execution or status of one’s 
position within government. for in-
stance, there is a conflict of interest if 
an employee commissions work to his/
her own company or to a family mem-
ber’s company. another example of a 
conflict of interest is the situation in 
which an employee accepts a position 
in an organization that does, will or 
might do business with government; 
even when that employee’s activity 
is limited to duties as a shareholder, 
director or (silent) partner. 
Before starting any of such activities 
one has to ask permission to do so
through the department head. it is the 
secretary-general who will ultimately 
decide whether or not these activities 
are permitted. 

Use of Government property
 it is forbidden to use govern-
ment property for your personal inter-
est or the personal interest of others.

Gifts
 if people offer gifts to a gov-
ernment employee, other than promo-
tional gifts of little value, it is reason-
able to suspect that the person expects 
something in return. therefore,  
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