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The last mile is the longest 

Fellow Soualiga Toastmasters, 

Another Toastmasters term is coming to an end. The board is slowly rounding off 
things and making preparations for the new board to take its seat. Toastmasters and 
Clubs are scrambling to achieve their goals. Because, it is not only individual 
Toastmasters that can achieve distinctions, Clubs can also achieve distinctions 
based on the number of set goals they meet over the period of one year. Our club is 
well on its way to achieve the highest distinction, namely: the President 
Distinguished Award. Earning this or any other Distinguished award is for a large 
part the result of hard work of VP Education Danaë Daal and Area Governor Leona 
Romeo-Marlin. But ultimately the achievements of the Soualiga Corporate 
Toastmasters Club are the fruit of all members who actively participated during this 
term. 

The last mile is the longest. The finish line is in sight, but the hard work isn’t done 
yet. So much is going on this last mile, that at times it is difficult to stay focused. 
You’ve probably been wondering what has happened to the Newsletter of May. As 
Vice President Public Relations I owe you an explanation and an apology. The 
explanation is that last month I was extremely busy preparing for the Table Topics 
competition in Guyana. Immediately upon my return home I dove into the 
preparations for the Area Debate. Both activities were successful, I must say, but 
extremely time consuming. Nevertheless, I sincerely apologize for the subsequent 
delay in bringing out the newsletter. To make it up to you this issue will be extra 
thick. Aside from the usual segments, this issue also contains summaries of 
workshops of the May conference.  

As you will see, some excellent information was shared in Guyana. Information that 
can make us grow as individual members, as well as a club. I therefore encourage 
you to read the articles. Moreover, it must be stated that this year we’ve grown 
tremendously; amongst the individual speakers you can see the progress in terms of 
presentation, content and speech, the evaluations are of a very high caliber and 
performance of other roles is being perfected with each meeting. WE are getting 
better by the day. And in the end that tis what Toastmasters is all about. 

Yours truly,   

Denise Vijber, ACB 
VP Public Relations 

 

TOASTMASTERS INTERNATIONAL 

NEWSLETTER 
Club News And Events 
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Competent Communicator Miguel de 
Weever, is Secretary General of the 
Ministry of Tourism, Economic Affairs, 
Traffic and Telecommunication, a 
devoted husband  and the proud father 
of a two daughters and a son (20, 11 and 
4 years old respectively). The youngest 
of a twin and Benjamin of his family, CC 
de Weever is always striving towards a 
mode of self-improvement.  
 

The Gavel Knocks 

On the door of Competent Communicator Miguel de 
Weever 
Changing Times 
CC de Weever is a real St. Maarten boy, he was born and 
raised in St. Peters, but also spent a lot of time in town 
because his grandparents lived there. Every afternoon after 
school TM de Weever and his siblings would walk from St. 
Joseph school to his grandparents’ house in Down Street. 
There they would play baseball on the beach and as the 
boys grew older they would venture out to the Dump, which 
at that time was called the “field”. After elementary school 
TM de Weever went to Milton Peters College, where he 
slowly traded his baseball bat for a basketball. However, 
being outside and playing sports remained the best way to 
spend time. De Weever explains: “In the weekend we used 
to be looking forward to playing baseball, so if it rained, we 
used to be highly upset. It didn’t matter if we had to play in 
the sun at 12 o’clock noon, we just wanted to play.” The 
contrast with today’s youth couldn’t be bigger; “sometimes I 
hear these young people talk, ‘outside hot’ they say. It is 
really a different generation, we didn’t have Nintendo Wiis 
and Xboxes, we played with each other, we played sports, 
we built camaraderie, we built friendships. Human 
interaction was central.   That is somewhat different now; 
they [the youth] do the same, but stay inside of their 
houses.” According to TM de Weever the major difference 
between his generation and the generation of his children is 
technological development. He finds that children today are 
exposed to a lot more; they see more and the know more. 
Take for example TM de Weever’s four year-old son, he is 
able to do anything on his father’s Ipad and controls it as if 
it were his own. But, TM de Weever also notices a down 
side to this; young people nowadays don’t seem to 
understand that just because technology works so fast and 
efficient, it does not automatically mean that the rest of the 
world works that way too. Kids are used to having 
everything at their fingertips by a click of the button, but 
when you’re dealing with people they will not necessarily 
respond the way and exact moment you want them to 
respond. TM de Weever is not sure that the younger 
generation’s social skills are the same as previous ones, 
because even though youngsters today are very 
interactive, the interaction is virtual, lacking emotional 
connection. 
 
Social interaction is something de Weever places a lot of 
value on. “Interaction takes you forward in life. Success in 
your job is based on the network and friendships you build” 
he explains. Because of his extensive network, help and 
advice are usually just a phone call away.  
 
 

WELCOME 

To our newly inducted members 

TM Brenda Maynard and 

TM Shanon Richardson 

 

 

 

 

 

 

 

 

 



 
 

 

3 

  

 

 

 

 

 

 

 

 
 

The Gavel knocks continued 

Involvement 
Networks can also be built through sports. Playing sports is 
not just a physical activity; an important aspect of it is the 
building of friendships and fostering camaraderie. Growing 
up TM de Weever was always playing baseball or 
basketball and up to today he has a passion for sports. So, 
when the basketball team of his daughter’s school ended 
up without a coach he took it upon himself to coach the 
team. Eventually this evolved into coaching a district team, 
namely the “ Junior Cats” (hereafter as Jr, Cats). His 
players are boys between the ages of 10 and 14 and 
although the team started as a Sucker Garden team, kids 
from other parts of the island are now part of the team as 
well. For the second consecutive year The Jr. Cats are the 
champion in their league.To TM de Weever being a coach 
is very rewarding; “you become like a father figure. You do 
things with them; take them to the beach, the movies and 
organize get-togethers. Some of them play baseball, so I 
go watch the game. You try to keep them on the right 
track.” 
 
TM de Weever takes even greater interest in his children’s 
lives. Aside from their wellbeing and happiness, their 
success is the most important thing for de Weever. He tries 
to give them everything necessary to make it in life. As a 
proud father TM de Weever is very involved in his 
children’s activities. That might have been the reason why 
he was elected president of the parents association of his 
daughter’s school. As president he is able to not only 
influence positive changes in his daughter’s education and 
socialization, but also in that of many young St. 
Maarteners. 
 
Education 
The importance of education is not lost on TM de Weever, 
even from small he knew that he needed to focus and take 
his education seriously. He describes himself as the “jokey 
player kinda guy” in school, but when it came to school 
work he did his best. “I wasn’t the smartest kid in school, 
but I was dedicated to what I had to do, I understood the 
importance of doing well in school”. On completion of Milton 
Peters College TM de Weever attended the University of 
Miami, where he obtained his Bachelor’s degree in 
Business Administration from the School of Business, with 
a major in Economics and a minor in African-American 
Studies. During his studies TM de Weever joined the 
Omega Psi Phi Fraternity Incorporated. Even though he 
describes frat life as being difficult, becoming a Q-Dog (as 
members of Omega Psi Phi are called) was one of the 
greatest things he did. The fraternity is based on four 
Cardinal Principles, they are: Manhood, Scholarship, 
Perseverance and Uplift. Manhood is about being a man, 
taking responsibility, handling your responsibilities and 
being straight and upright. Scholarship is about education 
from books, but also about learning from any and 
everybody that you can learn from, a third component is 
educating others. Perseverance teaches you that you have  

The Gavel Knocks continued 

to keep trying to achieve your goals, to never give up. 
Uplift: after you’ve made it, your work is not done, now 
you have to make sure that you uplift your community. 
These are the principles that Q-dogs live by. In the 
fraternity you learn a lot about yourself and you learn a 
lot about life. The teachings that are instilled are for life. 
And they have definitively shaped TM de Weever. After 
the University of Miami de Weever went to the 
prestigious Howard University to get his Master’s degree 
in Economics with a specialization in Economic 
Development. While in Washington he became a 
Freemason, he says that it was the next best thing that 
happened to him. His Masonic affiliation thought him 
how to be a better man. And he continues to live by 
Masonic principles. 
 
Civil Service 
While in graduate school TM de Weever joined the 
summer job program of the government of St. Maarten. 
Consequently he spent two summers working at the 
Department of Economic Affairs under the direction of 
Ms. Diane Fleming. Through the summer jobs he was 
able to apply what he learned in school in real life and 
develop further. At the end of his second summer his 
boss advised him to apply for a position in government. 
TM de Weever took Ms. Fleming’s advice and by the 
time he graduated, a job was awaiting him. August 1st 
1997 de Weever started as policy advisor for Economic 
Affairs. Back then he was the only economist in the 
government organization. Not long after he started, 
government was going through a reorganization and 
introduced the sector model. Different departments that 
had similarities or relevance to each other were grouped 
together under a sector. TM de Weever’s boss became 
sector director of Economic Affairs and he was able to 
move up to become department head of the relatively 
new Economic Policy and Research Department which 
fell in the aforementioned sector. The advantage of 
being involved from inception was that TM de Weever 
was able shape the department and its direction by 
hiring the right people and setting the priorities. As 
department head de Weever had a clear vision and so 
was able to effectively structure the work. Knowing that 
things are always interrelated and that you cannot look 
at things from within a vacuum, de Weever is a fervent 
proponent of a holistic approach. Policies and research 
flowing from his department definitely reflected this. TM 
de Weever also puts a lot of effort in collecting 
information and statistics and regularly publishing these. 

When the Sector Director left in 2006 TM de Weever 
became Acting Sector Director, responsible for the 
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The Gavel Knocks continued 

departments of Tourism, Economic Policy & Research, 
Control Inspection & Security and Economic Licenses. 
Finally, TM de Weever was appointed Sector Director in 
2008. From then to 2010 government was preparing for 
the transition from island territory to country St. Maarten. 
Following the constitutional change the sectors were 
dismantled and ministries were formed. The Sector 
Economy & Tourism went from a sector of 4 departments 
to a ministry of 7 departments and TM de Weever became 
Acting Secretary General for the Ministry of Tourism, 
Economic Affairs, Traffic and Telecommunication.  
 
Even though three years have passed since 10-10-10, 
things are still challenging according to de Weever. He 
pleads for philosophical discussions on the policy 
perspective of where we need to go. “There are a million 
and one opinions and visions of the way we should go, but 
there are limited people to do that work. There are also 
limited financial resources to achieve those goals. So we 
need to have a discussion about what needs to be done 
and how it needs to be done, so that we can begin to 
prioritize. Everybody has to be working on the same page 
in a synchronized fashion. Let’s not try to do a whole 
bunch of stuff that we don’t have the resources for, neither 
the people nor the money. Let’s not make it so much that 
we can’t function and operate, let’s focus on those things 
that we think really need to be achieved. That in itself 
sounds abstract, but it is extremely important, however it is 
always difficult because every decision maker has his/her 
priorities. But it is about staying the course regardless to 
what is going on, because you have an objective that 
you’re trying to reach. Let’s get things done and move to 
the next thing on the list, with a systematic approach 
slowly, but surely we’ll make progress. If you want to see 
something happen fast, you’re in the wrong business. We 
have to keep in mind that it is a two way street; you have 
to strive to achieve your goal, but also help others.” 
Collaboration between different departments and different 
ministries is therefore extremely important. 
 
There are a couple of projects that TM de Weever really 
wants to realize, such as improving the business license 
process, redefining a maximum price system so that things 
become a little more affordable and diversifying the 
economy; maintaining tourism, but also finding alternative 
sources to develop the economy. You don’t want to put all 
your eggs in one basket. These are goals that can only be 
achieved with the cooperation of other ministries. “I would 
like to achieve these goals and then move on. Amongst 
other things, when you start to predict what is going to 
happen, then you’re ready for that next step.” But when 
you’re the Secretary General what is the next step?  
 
TM de Weever has a love and passion for St. Maarten and 
always wants better, this is exactly what has attracted him 
to politics. Now that he has reached the highest level of the 
government organization and has in depth knowledge of its  
 
 
 

The Gavel Knocks continued 

functioning, he is contemplating to move from the 
advisory seat to the decision making seat. He is 
convinced that somebody who comes from within the 
organization and who knows it inside and out, can take 
the country very far if (s)he gets to the level of decision 
making, as long as (s)he lives up to set priorities. 
 
Toastmasters 
Because TM de Weever’s function requires him to make 
speeches and do presentations, he wanted to improve 
his public speaking skills and get rid of any nervousness, 
so he joined the Soualiga Corporate Toastmasters Club 
shortly after its establishment. As he got into it he found 
that the skills taught, do not stop at the door at the end of 
club meetings. He considers Toastmaster teachings as 
being applicable to life. He says: “You are taught how to 
write your speeches and how to build up your 
paragraphs. You know you have your introduction, your 
body and your closing. That is not just writing your 
speech, that is organizing your thoughts. So when it 
comes to organizing your thoughts it becomes a way of 
thinking, when it becomes a way of thinking, it becomes 
a way of doing and it becomes a way of living…it applies 
to your life.” Unfortunately not everybody has this 
systematic approach in doing things. In conversations, 
for example, some people jump from one thing to the 
next, and think that it is normal and acceptable, it is not! 
You are to finish one line of thought or reasoning before 
you jump to a next, if not, people can’t follow you and 
that can create unnecessary misunderstandings. “You 
kinda wish that everybody would know that system, 
because that would make it easier, because you can 
communicate better, you can organize your thoughts, 
you can think a lil better.” 
 
TM de Weever took a break from Toastmasters, not 
because he wanted to, but because priorities changed. 
The most important one being the birth of his son. With a 
twinkle in his eyes he talks about how his son has 
become his life. After work TM de Weever just wants to 
race home to see him; there is nothing like coming home 
to the smile of your child. But because de Weever sees 
great value in Toastmasters he will try to pop in every 
now and again. 
 
TM de Weever passes the gavel to TM Alex Halley 
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6 fun word facts 
- Dreamt" is the only English word that 

ends in the letters "mt". 

- There are only four words in the 
English language which end in "-
dous" -- tremendous, horrendous, 
stupendous, and hazardous. 

- A pregnant goldfish is called a twit. 

- The only 15 letter word that can be 
spelled without repeating a letter is 
uncopyrightable. 

- The most common letter in English is 
"e". 

- The word "triskaidekaphobia" means 
"extreme fear of the number 13". 

www.toastmasters.orwww.toastmasters.orwww.toastmasters.orwww.toastmasters.orwww.toastmasters.orwww.toastmasters.orwww.toastmasters.or

 

District 81  Area 23 & 24 

 

Annual Installation Ceremony for Area 
Governors and Club Officers 

Venue:  Opale, Maison des Entreprises (Chamber 
of Commerce), 10 Rue Jean Jacques 
Fayel, Concordia 

Date: Saturday, June 29th, 2013 

Time: 7 pm – 9 pm 

Dress: Semi-Formal (and bring your dancing 
shoes) 

Words of the Month 
Auspicious  (June 19th) 
Favorable, conducive to success,  
 
Sagacity (June  12th & April  

24th) 
Wisdom, sound in judgment 

 

Congratulations to 

 TM Shannon Richardson for doing his ICE BREAKER 
 TM Brenda Maynard for doing her ICE BREAKER 
 TM Arcella Leonard for completing project # 3 

TM Juan Statie for completing project # 4 
 TM Ethylwoldus Josepha for completing project # 6 
 TM Danaë Daal for completing project # 8 

 
 TM Helen Romeo on becoming a Competent 

Communicator 
 CC Denise Vijber on achieving the Advanced 

Communicator Bronze distinction  
 

Almost there 
TM Danaë Daal 
CC Joy Arnell 

 
 

 
What did you miss? 

 
Debate 
The Area Council hosted its first public area debate on June 9th. 
Members of different Toastmasters Clubs as well as the general 
public gathered in the Belair Community Center to witness a 
dynamic debate on the need (or not) of Electoral Reform. The 
affirming team, which called for electoral reform, consisted of 
Soualiga members Joy Arnell, Ashanti van Heyningen and 
Denise Vijber and Philipsburg Toastmasters Georges 
Richardson. The opposing team who defended the current 
electoral system, consisted of Soualiga VPE Danaë Daal and 
Philipsburg members Juan Richardson and Malcom Jacques. 
Both teams had to do extensive research on topics such as 
electoral laws, electoral system and campaign finances. A 
healthy dose of friendly competition added excitement and 
humor to both preparation and presentation. 
 
The debate had four sections: each team was to give an opening 
statement and a rebuttal, subsequently each team had to 
answer some questions posed by the moderator and present 
their conclusion. Judges Khalilah Peterson, Marcel Gumbs and 
incoming Area 23 Governor Sinatra Rousse judged the teams 
on: Manner, Matter and Method. Both teams displayed great 
professionalism and were able to, not only educate the public on 
electoral issues and current politics, but also to demonstrate 
proper debating procedures and Toastmasters skills.  
 
After 2 very compelling disquisitions “team Joy” won the debate. 
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Message from outgoing President 

CC Linette Gibs 

Toastmaster District 81 Conference was held in 
Georgetown Guyana from May 16 -19, 2013, under the 
theme “From Rough Stone to Glittering Gem”.    

As outgoing President of the Soualiga Corporate 
Toastmasters Club, I was elated to accompany five 
members of our club, namely TM Alexandra den Ouden ( 
Sergeant at Arms), CC Denise Vijber (VP Public Relation), 
TM Reginald (Rick) Martina, TM Cylred Richardson and 
ACB/ALB Leona Romeo Marlin(Area Governor 2012-2013) 
to the Guyana 2013 conference: 
 
Some of the workshops given were: 
1. Parliamentary Procedures: Is it Necessary? 
2. Customer Service; The Lifeblood of an organization 
3. Rough Stone to Glittering Gem - Polishing Your Words 
4. Keys to Motivational Speaking 
5. Principles of Leadership 
6. Say it like you mean it: Presenting your best self 
 
The event saw participation from approximately 15 
countries across the Caribbean, who also came to 
compete for the title of this year’s best Table Topic speaker 
and best Prepared Speech of District 81. 
 
The winner for the Table Topics contest was TM Keon 
Smith (Guyana), and the Prepared Speech contest was 
won by TM Anthony Alleyne (Barbados), the latter will 
advance to the International Competition which is slated to 
be held in Cincinnati, Ohio at the Duke Energy Convention 
Center for August 21-24, 2013.  
 
Although St. Maarten did not place, I was gratified to have 
two of our Club members participate in the conference, CC 
Denise Vijber as a contestant in the Table Topics Contest, 
she represented the club and the island on an extreme 
level, and ACB/ALB Leona Romeo-Marlin who was a judge 
for both of the competitions. 
 
Elections were also held for the new Board for the District 
81; the positions were filled as follows: 
District Governor - DTM Ewart Addams (Guyana) 
Lieutenant Governor Education - DTM Valarie Brazier (St. 
Maarten) 
Lieutenant Governor Marketing- DTM Dawnete Calliste (St. 
Vincent)  
Public Relation Officer - ACB/ALB Marline Dalley 
(Jamaica) 
District Secretary - ACB/ALB Sita Mangal (Trinidad)  
District Treasure - TM Leslyn King (Guyana)  
Immediate Past District President - DTM RolandeTobias 
(St. Maarten) 
 

In addition the Division Governors where elected. St. 
Maarten falls under Division E and our Division 
Governor is ACB/ALB Carmen Cordova. Furthermore 
our Area is now split into two Areas, namely: Area 23, 
under Area Governor ACG/ALB Sinatra Rouse 
(consisting of the Disciples Toastmasters Club, 
Philipsburg Toastmasters Club and Soualiga Corporate 
Toastmasters Club) and Area 24, under Area Governor 
ACB Malcom Jacques (consisting of Achievers 
Toastmasters, Saint Martin Evolution Club and Anguilla 
Toastmasters Club). 
 
The contests and guided tours were educational, but 
most of all fun. The workshops were tremendous 
sessions that strengthened Leadership and 
Communication skills; enhancing vital elements that can 
be passed on to the civil core. Especially the 
“Parliamentary Procedures: Is it Necessary” which 
explained the correct usage of the gavel (see TM den 
Ouden’s article) and “Customer Service; The Lifeblood 
of an organization” were very intriguing sessions, a lot 
was learned. You’ll find summaries of the workshops on 
the following pages.  
 
The delegation of Soualiga Corporate Toastmasters 
Club gained profound new knowledge and this will be 
passed on to the new elected board for 2013 -2014 and 
the rest of the membership and the organization. 
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Parliamentary Procedure 
Joy Adamson, DTM 
 
Parliamentary procedure is a set of rules that govern 
activities at the meetings of an organization or body. The 
purpose of such rules is to provide a framework for 
administrating. By following parliamentary procedure one 
will get more done in less time, because, parliamentary 
procedure ensures consideration of one subject at the 
time. Furthermore it establishes: the will of the majority, the 
right of minority to be heard, protection for the right of 
absentees and courtesy and justice for all. There are 
different types of rules and they differ in importance. Below 
they are ranked in order of importance: 

1. Charter 
2. Bylaws 
3. Special Rules of Order/Standing rules 
4. Roberts Rules of Order 
5. Custom 

 
The charter reigns supreme. A charter usually lists the few 
conditions under which you must operate, but it usually 
provides for the organization to be subject to bylaws 
specifically tailored to your organization. The bylaws detail 
the organizational structures of the organization. The 
content of the bylaws remains binding and enforceable 
only to the extent it doesn't conflict with your charter. 
Special Rules of Order/Standing rules (by a motion) 
contain individual rules (each of which is usually adopted 
separately from the other rules in the class) based on the 
specific need of the organization to accomplish a specific 
purpose for which the rule is adopted. Roberts Rules of 
Order is a parliamentary manual and should be regarded 
as a Toastmaster’s bible (It is binding as long as it doesn’t 
conflict with 1-3). 
Custom is basically procedures that aren't written 
anywhere but are followed in actual practice just as if they 
were written rules. Custom is as binding as actual rules 
with one exception: If a written rule exists to the contrary. A 
good example of a custom is that in DTM Adamson’s club 
someone can only become a member after having visited 
at least 3 meetings. 
 
Acknowledging dignitaries 
Yes, rules are important, but equally important is the 
manner in which the rules should be upheld or performed. 
This process is referred to as protocol. DTM Adamson 
defines protocol as “The etiquette of diplomacy and the 
affairs of the state or a code of ceremonial forms and 
courtesies of precedence”. In Toastmasters there are 
many protocols to uphold. One of the most prominent is 
the usage of the gavel (see TM Alexandra den Ouden’s 
article for detailed info). Other important protocol pertains 
to the acknowledgement of dignitaries at Toastmasters 
functions. The accepted order of precedence is: 
 
 
 
 
 
   
 

Gavel Etiquette    
Joy Adamson, DTM 
By TM Alexandra den Ouden 
 
A gavel is a small ceremonial mallet commonly made 
of hardwood, typically fashioned with a handle and 
often struck against a sounding block to enhance its 
sounding qualities. 
 
The gavel was first used in courtrooms in medieval 
England. The courtrooms were filled with unruly, 
quarrelsome and noisy people, to get them to pay 
attention, quiet down or notify them that court was in 
session the butt of a lance was slammed onto the floor. 
As time went on gavels were adopted as a substitute, 
since they are a lot smaller and easier to carry. 
 
The gavel is a symbol of authority, whoever is in 
control of the meeting  should have the gavel in their 
hand. E.g. after the opening a meeting the Sergeant at 
Arms passes the control of the meeting to the president 
by handing over the gavel. And this is continued with 
whoever has control of the meeting.   
 
Who has control of the gavel 

• Sergeant at Arms; 
• President; 
• Toastmasters of the day/evening; 
• General evaluator; 
• Table topic master. 

 
How to pass the gavel 

• Stand in front of the person pass the gavel to 
the person by holding the gavel’s head in your 
left hand and simultaneously shake the 
respective person with your right hand.  

 
The meaning of the gavel taps  
1 tap 

• Follows the announcement of adjournment; 
• Completion of business item; 
• Members to be seated. 

2 taps 
• Call the meeting to order. 

3 taps 
• All members to stand. 

Series of taps 
• Restore order to a meeting. 

 
The gavel etiquette is part of our parliamentary 
procedure, I look forward in the above mentioned 
information to be applied  in our toastmasters 
meetings. 
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Parliamentary Procedures Continued 

1. Religious dignitaries 
2. Government officials 
3. Guest speaker, if a non-members 
4. International Officers 
5. Toastmasters International staff 
6. Past International officers 
7. District Officers, including Division Governors and 

Area Governors 
 

Ensure that the titles and names are pronounced correctly. 
 
Faux-pas in Toastmasters meetings: 

• to say “protocol having been established/observed” 
(The meeting is already officially opened according to 
protocol, so don’t state the obvious, if you really want to 
address your audiences just say something along the 
lines of “fellow Toastmasters and guests”.) 

• to speak of parliamentary procedures, it is 
parliamentary procedure. 
(A procedure (singular) can consist of very many steps. 
Procedures (plural) indicates that there are multiple 
procedures at play) 

 
Motions 
A parliamentary structure conducts business through 
motions, which cause actions. Members bring business 
before the assembly by introducing main motions or 
dispose of this business through subsidiary motions and 
incidental motions. Parliamentary procedure also allows for 
rules in regards to nomination, voting, disciplinary action, 
appeals, dues, and the drafting of organization charters, 
constitutions, and bylaws. 
 
All members have the right to: 

• Attend meetings (form an assembly) 
• Make suggestions (motions) 
• Discuss (debate) 
• Make a decision (vote) 

 
As previously mentioned, there are different types of 
motions. According to Robert’s Rules of Order the most 
common motions are: main motions, privileged motions, 
subsidiary motions and incidental motions. 
Main motions are used to introduce new ideas to the 
meeting and must be stated in the form: 

- I move that… 
- I move to… 

Main motions require a second, they are amendable, 
debatable and need a majority vote. 
Privileged motions deal with comfort (e.g. complain about 
noise or room temperature) or adjournment and are 
granted precedence over ordinary business because it 
concerns matters of great importance or urgency. Such 
motions are not debatable. Must be stated in the form: 

- I move that 
Incidental motions arise incidentally and are decided 
immediately. They deal with procedures and helps process 
other motions. For example, suspension of the rules, 
objection to consideration, motions related to methods of 
 

voting or nominations and requests and inquiries. 
Subsidiary motions is a type of motion by which a 
deliberative assembly deals directly with a main 
motion prior to (or instead of) voting on the main 
motion itself. 
 
Steps in handling a main motion 
Get recognition from the chair, state your motion, 
motion is seconded, chair repeats the motion, motion 
is debated, at close debate chair repeats motion, 
assembly votes on motion, chair announces result. 
 
Step  

 

What to say 

1. The member rises and 
addresses the chair. 

“Mr./Madam Chairperson.” 

2. The chair recognizes 
the member. 
 

The chair recognizes Ms. 
Doe.” 

3. The member makes a 
motion. 

“I move to purchase a copy 
of Robert’s Rules For 
Dummies for our president.” 

4. Another member 
seconds the motion. 

 

“Second.” 

5. The chair states the 
motion. 

“It is moved and seconded to 
purchase a copy ofRobert’s 
Rules For Dummies for your 
president. Are you ready for 
the question?” 

6. The members debate 
the motion. 

“The chair recognizes Ms. 
Doe to speak to her motion. . 
. .” 

7. The chair puts the 
question, and the 
members vote. 

“Those in favor of adopting 
the motion to buy a copy of 
Robert’s Rules For Dummies 
for your president, say ‘Aye.’ 
[pause] Those opposed, say 
‘No.’” 

8. The chair announces 
the result of the vote. 

“The ayes have it, and the 
motion carries. A copy 
ofRobert’s Rules For 
Dummies will be purchased 
for your president.” 

 

 There are five methods of voting: rising or show 
of hands; voice; roll call; general consent; and 
ballot. 
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Polishing your Words 
Shirley Daley, DTM 
 
The journey of a Toastmaster can easily be described as 
transforming from a rough stone to a glittering gem. 
Polishing our words is an important step in this process of 
transformation. But what is meant with “polishing your 
words”? Polishing your words is actually the beautification 
of your speech; it refers to modifying your words tot wow 
audiences. This can be done by:   
1) Choosing words to energize language and engage 
audiences. 
2) Work with words to create complimenting gifts of 
glittering gems. 
3) Use verb rich language to polish words and move from 
passive to persuasive presenter. 
 
Energize language 
Choose/adopt words from other languages. Languages 
that are often used are Latin (a priori, sine), Italian (sotto 
voce, prima facie) and French (raison d’être, déjà vu). 
Spanish is also gaining popularity (fiesta). Energizing your 
language helps you to connect with the audience.  In 
addition, it promotes vocabulary building and helps in 
avoiding crutches. However, it is important to use these 
words in the right context. 
 
Create complimenting gifts of glittering gems  
Avoid crutch words and avoid repetitions. Use lustrous 
words in descriptions. Encourage fellow Toastmasters to 
vary the words they use in speeches and evaluations. If 
you polish your words, you will make the other person feel 
better, you’ll make them more capable and willing to move 
to an action. Polished words are motivating. A speaker can 
engage his/her audience by telling stories, using humor or 
drama. But, select your stories well; don’t dabble in dirt, Dr. 
Smetley suggests to avid politics, religion and sex. 
Communicate clearly, so that everyone can understand. 
Choose your words carefully and spend time to craft them 
so that they send the right message. Always open a letter 
or a speech on a positive note, because you never know 
how the audience is feeling. Think about their state of mind 
and effort and acknowledge them. A polished manner to 
respond to an email would be e.g.: “So glad you wrote. 
Thank you for your email”. 
 
Verb rich language 
Verbs are were all the action lies, so use a lot of verbs in 
your sentences, especially if you want to motivate, inspire 
or persuade your audience. Some lustrous verbs you can 
use: dazzling, plunging, smitten, delving, wending, buoying 
and forging. 
 
Think of speaking as a craft. Feedback has impact, how 
we do it is important: use the sandwich method. Begin 
crafting your words with your family, then it will come 
natural to you in a more formal or professional setting. Part 
of polishing your words is to make the other shine. DTM 
Daley concludes her presentation by asking the audience 
to repeat the following mantra: “Greatness exist in me, I 
will polish my words. I am a Gem!” 
 

Customer Service 
Sonia Alexis, DTM 
By ACB/ALB  Leona Marlin 
 
There are 4 things you can’t take back: 

1. The spoken word 
2. The written word 
3. Poor attitude 
4. Opportunity to make amends 

With this mind one must remember that good customer 
starts with good internal customer service. The 
employees and management must note that what they 
wear and how they express themselves  affects the 
quality of customer service they provide.  A second 
chance to make a first impression never comes back 
around. The first five seconds of contact either face to  
face, telephone, or written give customers the 
opportunity to form his impression of the organization. 
 
Internal Customers expect: 

1. Respect 
2. Appreciation 
3. Recognize the role that is being played 
4. Avoid favoritism 

External Customers expect: 

1. Prompt and courteous service 
2. Attentive employees 
3. Employees who are properly dressed for work 

and conduct themselves wit decorum 
4. Listen 
5. Provide alternatives 
6. Follow through promptly  

The essence of providing excellent customer service is 
to exceed the customers expectation. 
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Keys to Motivational Speaking 
Robert Scot, DTM 
 
Motivational speeches move to action. To motivate an 
audience we have to craft our speech like musicians craft 
their music. If you want to deliver an effective speech you 
have to be credible. The audience needs to know and 
believe that you are the right person to convey a certain 
message, therefore it is important that your introduction is 
relevant (e.g. if you’re doing a presentation for your job on 
the government budget, it is not relevant for the public to 
know what your hobbies are). It is therefore best, if 
someone else is introducing you, to provide them with a 
bio or other relevant information.  
 
Preparing your speech 
Get clarity on your speech theme before starting to write. 
Try to formulate your speech theme in 6 to 8 words. Then 
build your speech around this theme line. The crux of your 
message is this theme line.  
 
The introduction has to main ingredients: first of all you 
need to capture the attention of the audience and then 
hold it. The opening must be powerful and reflective, 
because you want to move your audience to action. You 
have to connect then lead. “Decisions require little 
conscious thought; you have to make that connection, 
facts and figures only count for so much” says DTM Scot.  
 
You have to lead for people to follow you. But if you truly 
want your audience to move to action you have to let them 
know what is in it for them. You also have be open about 
the costs and consequences. Once the speech is written 
you should focus on the presentation. 
 
Proper presentation prevents poor performance. Don’t 
present your speech for the very first time in front of your 
club! Practice in front of your family/mentor, then go over it 
again and inject some humor and refine your speech (by 
using allegories, allusions, imagery etc.  see e.g 
http://literary-devices.com/). You should rehearse your 
speech until it is second nature. According to DTM Scot 
there are 3 levels of rehearsing: first you rehearse the 
words, and then you present it in the mirror, finally you 
should present it in front of an audience (family or mentor).  
 
A very effective, though extremely difficult presentation 
style is the “amplified conversation”, this when the 
individual members in the audience feel that you are 
speaking to them personally, while you’re actually 
speaking to many. This style creates more closeness and 
relatedness. Bill Clinton is an example of a public speaker 
that masters this style. 
 
An inspirational speech takes us to a higher place; a 
motivational speech moves us to take action. For people to 
take action you have to be specific and give them a 
context for action. This were a lot of motivational speakers 
go wrong, they give their audience broad guidelines 
instead of giving the individual something explicit. “You  
 
 

cain’t stop your speech at a call for action…that is only 
the beginning of the process”. You should give the 
audience the tools so they are able to actually do 
something.  
 
 

Principles of Leadership: Discovering the 
Qualities that Make you Shine 
Beverly Paris, DTM 
 
There are different styles of leadership, you have: 

• The autocratic leader, who wants/has total 
control. 

• The democratic leader that takes the ultimate 
decision based on input from everyone. 

• The laissez-faire leader who gives the team 
complete freedom. 

• The charismatic leader who inspires the team. 
• The bureaucratic leader who works by the book 

and stresses on rules that must be followed. 
• The people-oriented leader, who organizes, 

supports and develops people. 
 
Each style of leadership has its strengths and 
weaknesses. A good leader maximizes his/her strengths 
but is cognizant of his/her weaknesses. A good leader 
leads and takes responsibility. DTM Paris states: “As a 
leader you have to face the music even if you do not like 
the tune”. According to her most character flaws become 
noticeable under stress. A leader demonstrates a good 
character at all times.  
 
DTM Paris proposed to REACH for superior leadership: 
Reflect on your characteristics 
Establish a priority list 
Ascertain (be cognizant of what will make me flip) 
Concentrate to eliminate those bad traits 
Habituate (practice that which you were concentrating to 
improve until it becomes a habit) 
 

  

 

  

http://literary-devices.com/�
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Club Meetings 

Soualiga    Achievers 
2nd and 4th Wednesday   2nd and 4th Thursday 
5:15 pm    7:30 pm 
Government Admin Building   Jubilee Library  
 
Disciples    Evolution 
2nd and 4th Sunday   1st and 3rd Tuesday 
5:00 pm    7:30 pm 
Ephesus SDA Church, Belvedere  Former Evelina Halley 

School, Marigot  
Philipsburg  
1st and 3rd Thursday 
8:00 pm 
Philipsburg Jubilee Library 
 

www.toastmasters.org 
vpprsoualiga@gmail.com 
vpesoualiga@gmail.com 
 
 

Upcoming Events 
Next Club Meeting   June 26th  
 
Installation Ceremony   June 29th  
 
Summer Break    July 
 
First Meeting New Term   August 13th  
 

Cut and Paste 
Abiola Inniss, ACS 
 
Information doesn’t materialized out of thin air, it came 
from somewhere and belongs to someone. Copyright is 
a form of legal protection given to authors of original 
works. Original works includes literary, dramatic, 
musical and artistic works both published and 
unpublished.  
Intellectual property is intangible. Copyright does not 
protect the idea, only the expression of the idea: you 
have to make the intangible, tangible. 
The basic rules of copyright are that the holder of the 
copyright in any original work has the right of 
determination of :  

A. Who may use the work 
B. Where the work may be used 
C. Who may reap financial benefits from it 
D. Who may reproduce the work and in  what form 

 
However, there is also the issue of “fair usage”, which 
is a clause in the law that for educational purposes you 
may copy certain parts or an entire original work. 
 
When using material from others you have to cite your 
sources. Be honest about what they do and don’t say. 
Don’t paraphrase the information to create a meaning 
that you want. The resource information should contain 
the author’s name, where found (journal, newspaper, 
internet) and date of publication. This is not limited to 
written material, you also have to cite your sources in 
speeches. If you do want to give the entire reference 
during your speech you can also say that the source(s) 
of your quotation(s) will be available. Furthermore in 
speeches you do not have to use official citation styles 
like Chicago citation, but you have to give credit where 
credit is due. 
 

Caribbean Copyright Laws 
There is no unified copyright law for all the countries of the 
Caribbean. Each country has its own copyright and 
ownership usage. There may be differing degrees of 
legislative activity but laws do exist. There is no reciprocal 
treatment of copyright usage among countries unless 
specified in their laws. What applies in one country may not 
apply in another. 
 
Do’s and Don’ts 
Don’t  

• Reproduce material that is not your own without 
permission of the author for large scale use. 

• Extract information and use it as your own 
• Create fictional sources if you can’t find the originals 

 
Do 

• Assume that the rules are the same where ever you 
go, find out! 

• Take time to research your topic and find useful 
sources of information 

• Create presentations that have substance and style 
• Use the internet to find useful sources 
• Remember to credit the sources you use 
• Make a habit of reading over your material for 

omissions.  
• Always remember to apply high moral and ethical 

standards to your activities 
• Acknowledge the gift of creativity in both yourself 

and others 
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